Annual Quality Assurance Report of FR. C. RODRIGUESINSTITUTE OF MANAGEMENT STUDIES

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution Fr. C. RODRI GUES | NSTI TUTE OF

MANAGEMENT STUDI ES

e Name of the Head of the institution DR, SUJATA CHI NCHOLKAR

e Designation DI RECTOR

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 02227771000

e Mobileno 9869018810

e Registered e-mail directorfcrim@nmail.com

e Alternate e-mail agnel bi z@mai | . com

e Address Fr. Agnel Technical Education
Conpl ex, sector 9A, Vashi,

e City/Town Navi Munbai

e State/UT Mahar ashtra

e Pin Code 400703

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e |Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Uni versity of Minbai

Name of the IQAC Coordinator

Dr. Mani sha Kar andi kar

e Phone No. 02227771000
¢ Alternate phone No. 9820436763
e Mobile 9323713573

IQAC e-mail address

mani sha. f abs@nuai | . com

Alternate Email address

mani sha. kar andi kar @nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://fcrinms. com sadm n/ upl oads

[ naac/ 2019_2020/ AQAR*202019- 2020.
pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://fcrinms.com sadm n/ upl oads
[ pdf _program acadeni c_cal endar %20

_2020_2021. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.51 2019 09/ 08/ 2019 |08/ 08/ 2024

6.Date of Establishment of IQAC

09/ 05/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of No File Uploaded
IQAC
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9.No. of IQAC meetings held during the year 4

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Club formation under NDLI 2. Activation of NISP 3. Initiation of
Activity based learning 4. Use of LM5 (M5 Teans) 5. Planning &
Fi nalisation of International Research Conference

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Menbership of Digital Library Formation and Activation of NDLI
cl ub
Activation of E-Cell NIlSP & Il C was constituted
Provi de i nputs beyond University Activity Based Learning
curriculum initiated for first year
students
Use of LMS for |lectures and Ext ensi ve use of MS Teans
assessnent t hr oughout the senester
Pl anni ng of International Finalisation of date and thene
Resear ch Conference of the conference
13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

Gover ni ng Counci | 19/ 03/ 2021

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021 10/ 01/ 2020

15.Multidisciplinary / interdisciplinary

The institute ensures that nultidisciplinary activities/courses are
conducted in the institute as they benefit the students in nultiple
ways.

The follow ng courses offered by the institute are nultidisciplinary
in nature

1. Perspective Managenent — This course introduces the students
to various aspects of business and organi zation. It enphasizes
on i nterdependence of each function on the other

2. Strategi c Managenent — Busi ness Strategy needs to anal ganate
different functions for it to be effective. This course is a
core course and is offered to students of all specializations
viz. Marketing, Finance, Operations & Human Resources

3. International Business: This course hel ps students understand
t he gl obal perspective of business and hence is
mul tidisciplinary in nature. The international markets offer
variety of challenges in all domains viz. Marketing, Finance,
Operations & Human Resources

4. Project Managenent: This course ensures that students are well
versed with all the challenges that m ght conme across in
i npl enmentation of the project. They are exposed to
operational, financial, marketing aspects of business

The follow ng activities perforned at the institute | evel are also
mul tidisciplinary in nature:

1. Activity based Learning — The activities |ike Advanced Excel
Wr kshop and Netrutva are nultidisciplinary

1. Advanced Excel Wirkshop: Data fromdifferent functions is
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taken and used for decision making using Excel tools

2. Netrutva: An activity that identifies success stories of
| eadi ng busi ness nen/entrepreneurs of India as well as the
wor | d

GQuest Lectures: Guest |ectures give students an exposure of how the
busi ness works and is hence nmultidisciplinary in nature

16.Academic bank of credits (ABC):

Qur HElI is affiliated to the University of Minbai which is yet to
adapt the Academi ¢ Bank of Credits. Despite that we encourage
students to undertake various courses on Swayam & MOCOC

17.5kill development:

The institute acknow edges that in addition to curriculum there are
several skills that students need to devel op to make them

enpl oyable. In its endeavor to inpart these skills follow ng are
sonme of the activities conducted in the institute

1. Canpus to Corporate Initiative: This initiative groons the
students and trains themfor Aptitude Tests, G oup Di scussions
and Personal Interviews.

2. Incorporation of nodern techni ques: Courses that can be
conduct ed usi ng conputers or software, faculty are encouraged
to use the sane as expected by the industry. Eg. Financi al
Model I i ng, Conpensation & Benefits, Business Statistics &

Busi ness Research Met hods

3. Activity Based Learning — Activities beyond curriculum are
designed to build necessary skills and nmake the enpl oyabl e eg.
Advanced Excel Workshop, Fundanental s of Fi nancial Market,
Enotional Intelligence etc

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage, culture,
using online cour se)

Students are encouraged to undertake online courses to achieve
integration of Indian knowl edge systens

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qutconme Based Learning is the pillar of H gher Education and our
institute ensures that outcones are planned and achieved for all the
courses of fered.

Faculty has to devise course outcones for each course using Blooms
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Taxanony before begi nning of the senester. The outcones are mapped
to various activities/ assignnments/ exans conducted during the
senester. The course outcones are mapped with Program Qutcones. The
attai nnent of each outconme is nmeasured using nunerical data

20.Distance education/online education:

The institute noved to online node of instruction during the Covid
19 pandem c. As restrictions were lifted, we noved to hybrid node
and eventually offline classes. M5 Teans was used to conduct

cl asses, assignnents as well as presentations. The final exans were
al so conducted using Ms teans

Extended Profile

1.Programme

11 30

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template No File Uploaded
2.Student
2.1 108

Number of students during the year

File Description Documents
Institutional Data in Prescribed Format No File Uploaded
2.2 31

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents
Data Template No File Uploaded
2.3 60

Number of outgoing/ final year students during the year
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File Description Documents

Data Template No File Uploaded
3.Academic
31 6

Number of full time teachers during the year

File Description Documents
Data Template No File Uploaded
3.2 6

Number of sanctioned posts during the year

File Description Documents

Data Template No File Uploaded
4.1 nstitution
4.1 S

Total number of Classrooms and Seminar halls

4.2 82. 69

Total expenditure excluding salary during the year (INR in [akhs)

4.3 58

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Fr.C. Rodrigues Institute of Managenent Studies (FCRI MS) has
transformati on of students at the core of its vision statenent. W
believe that the students who beconme a part of its Master in
Managenent (MVS) course should gain nmuch nore than a post graduate
degree, they shoul d becone responsible corporate as well as soci al
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citizens. The main tool by which this can be achieved is a robust
curriculum Since MMS is a 2 year full time course affiliated to
University of Munbai, the curriculumis prescribed by Minbai
University and the responsibility of delivering the sane lies with
the institute and its faculty nenbers. This pre defined syll abus
however does not becone a constraint for the institute, every
faculty is encouraged to go beyond the specified curriculum and add
relevant topics if the subject/course demands so. The faculty nenber
is permtted to use the right pedagogy that nakes the course
interesting and hel ps in achieving outcones.

The institute evaluates the skill set required for teaching a
particul ar subject/course and matches themw th that of the core
faculty and accordingly subject allocation is done. Visiting faculty
are identified for those subjects which the core faculty is unable
to take either due to work load or due to | ack of expertise. It is
ensured that the visiting faculty has rel evant corporate and/or

t eachi ng experience to take up the subject allotted to him The
visiting faculty is given appointnent |etter that specifies the
expectations of the institute fromthe visiting faculty in terns of
curriculumdelivery and eval uation of the course.

The faculty (both core and visiting) design session plans and course
outcones on the basis of syllabus prescribed by University of

Munbai . This particular year was the year of pandem c and the

| ectures had to nove to online node, so the faculty nenbers had to
keep that in mnd while designing the session plan. The tine table
was al so tweaked keeping in mnd online classes. Instead of a single
weekly class of 3 hrs, there were 2 sessions of 90 m nutes per week
per subject. The session plans were then submtted by the faculty
menbers to the faculty co-ordinator. The course outcones explain
what the students will learn by the end of the course/subject. The
session plans explain what topics will be covered in each session,
rel evant reading material, case studies, books to be refereed etc.
In addition, session plan also gives the assessnent schene for the
subj ect. Course outconmes and session plans are shared with the
students in the first couple of classes. The faculty is expected to
adhere to the session plan

The faculty di scusses on course outcones that he intends to achi eve
in his class and ensures that the sane are acconplished by him Al

faculty nmenbers are encouraged to give the Course Qutconme nunber on
his slides and materials shared by the faculty in class. In addition
to this, all assessnments need to carry course outcone nunber next to
t he question. The faculty is encouraged that all outconmes should be
covered in either internal assessnent or end term assessnent. If the

Page 8/151 21-09-2022 05:46:26



Annual Quality Assurance Report of FR. C. RODRIGUESINSTITUTE OF MANAGEMENT STUDIES

student passes the course/subject, it would indicate that the
out conmes were achi eved.

Since experiential learning forns the core of the institute, faculty
menbers are encouraged to use innovative practices such as role

pl ays, case studies and other forns of experiential |earning.

| mpl ementi ng these was a challenge in online classes but faculty
menbers ensured that they are able to overcone these barriers. The
internal assessnments are designed in the nanner that students are
made to think of application of concepts. G oup projects are
encouraged as they go a long way in nmaking them better team pl ayers.
Presentations are encouraged in nost of the subjects as they inprove
their confidence | evel and conmuni cation skills.

The institute has a practice of two structured feedbacks during the
course. One of themis via a neeting between TLs and director in the
m ddl e of senester and a final feedback is collected using feedback
forms. The syl |l abus coverage and session plan adherence is captured
t hrough this nechani sm

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The academ ¢ year 2020-2021 began with a | ot on uncertainty due to

t he pandem ¢ and hence pl anning the academ c cal endar was a

chall enge for the our institute as for any other institutes. The
academ c cal endar was nmade keepi ng online node of instruction in

m nd. There was a | ot of anbiguity about adm ssions for the 2020
batch as the pandem c posed a threat for delay of graduation results
as well as adm ssions for the upcom ng batch. The extracurricul ar
activities for the batch as well exans were planned in the online
node. The institute had revised its acadenm c cal endar as the

adm ssions to the junior batch were nmajorly del ayed and the senester
| began in February 2021 as agai nst the schedul ed July 2020.

The internal evaluation conprised of md termexam assignnents.
Group projects/presentation and were conducted in online node. The
md termand end termexans were held in accordance to the academ c
cal endar while the other assignnents were schedul ed during the
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cl asses thereby ensuring Continuous Internal
done for senmester 3 and 4 for 2019- 2021 batch and for

for 2020-2022 batch.

Eval uati on. This was

senester 1

File Description Documents

Upload relevant supporting
document

View File

Link for Additional information

https://fcrinms.com sadm n/ upl oads/ pdf _progra

n academ c_cal endar %20_2020_2021. pdf

1.1.3 - Teachersof the Ingtitution participatein C. Any 2 of the above

following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

1
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File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement

for year: (Asper Data Template)

2

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

108

File Description

Documents

Any additional information

View File

Details of the students enrolled in
Subjects related to
certificate/Add-on programs

No File Upl oaded

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Human val ues and prof essi onal
students in their functioning as corporate citizens as well
The institute attenpts to integrate val ues
The students are

manner whil e taking up various

in their

in their day to day life.
in ethics in as nany courses as possible.
encouraged to behave in an ethical

et hics are of

eval uation assignnents and are encouraged to be fair
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and help their classnates in every possible way. This not only

buil ds a sense of culture and val ues but al so bonds the students
wel | thereby harbouring team work. Courses |ike O ganisational
Behavi or, Human Resource Managenent, Financial Accounting, Strategic
Managenent Consumer Behavi or highlight the inportance of val ues and
pr of essi onal ethics.

The institute took up a special initiative title 'Case Studies --

Et hics in Business". The students were asked to read, analyse,

di scuss and present these real life cases fromindustry. The cases
i ncl udes Maruti udyog, YES Bank, Vol kswagen Em ssion Scandal,

Har shad Mehta Scam and Satyam Conputers. This gave the students a
perspective towards and the inportance of adhering to the sane.

Organi sational Behavior: This course hel ps students understand how
and why peopl e behave in organi zations as they do, either as

i ndividuals or in groups and how their behaviors affect their
perfornmance and perfornmance of the organization as a whole. It

i ncl udes stereotypes and i npact of such stereotypes and biases on
perception and behavior. One of the stereotypes covered is gender.
This hel ps the students to deal with custoners, enployees and
society in general.

Human Resource Managenent: An inportant nmodule in this subject is
manpower planni ng wherein issues related to diversity are covered.

It enphasi zes on need for gender balance and its inportance to
organi zation and society at |large. |Issues of equity and fairness are
al so di scussed.

Fi nanci al Accounting: This course has a session on ‘Ethical |ssues
in Accounting’ that covers the professional ethics that an
accountant has to follow for ensuring transparency and good
governance i n organization

Strategi c Managenent: This course deals with the process of Strategy
Formul ation, Inplenentation & Evaluation. The course al so covers

i nportance of value system of individuals and organi zations while
devel opi ng the business strategy. The course al so di scusses the

i nportance of nerging CSR strategy with the Business Strategy so as
to achi eve sustainability and address environnental issues as well.
Mar keting Strategy: The course introduces the students to inportance
of planning, executing and nonitoring in strategy (marketing)

fornmul ation. The course enphasi zes on professional ethics and val ues
that formthe basic fabric of conpanies and the need for marketing
strategy to align with the sane.
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Consuner Behavior: The course dwells on conceptual insights into key
aspects such as social, psychol ogical and other factors that

i nfl uence consuner behavior. This subject al so touches upon consuner
rights and consumer welfare that is an essential aspect of code of
ethics. The course deals with changing role of wonen as consuners
and how their position and role has changed with tine.

Trends in Marketing: The course devel ops an appreciation of the

i npact of rapidly changing environnment on marketing strategies and
giving insights to students to respond to these changes. The course
i ncludes a session on G een Marketing that drives hone the point of
environnment sustainability and need to conserve environnent. The
course al so includes a session on understandi ng wonmen as consumners
t hereby acknow edging and identifying that the needs of wonen are
di fferent.

Fi nanci al Markets & Institutions: The course deals with different
conmponents of the Indian Financial systemand their functions. Since
financi al markets have an enornous inpact on the econony, it is
regul ated by various governnent bodies |ike SEBI. The course al so

t ouches on how human val ues and prof essional ethics play an
inportant role for managers dealing wth financial markets
especial ly

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of No File Upl oaded

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

13
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

108

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the C. Any 2 of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

htt ps:// docs. googl e. conl docunent / d/ 17xt SpJne

ncrnUj Rsv3yi | FvyQf c9e4c/ edi t 2usp=shari ng&ou

1d=110523460342926215192&r t pof =t r ue&sd=t r ue

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

No Fil e Upl oaded
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1.4.2 - Feedback process of the Institution may B. Feedback col | ect ed,

be classified as follows

anal yzed

and action has been taken

File Description

Documents

Upload any additional
information

View File

URL for feedback report

htt ps://docs. googl e. con’ docunent / d/ 17xt SpJne

ncrnUj Rsv3yi | FvyQf c9e4c/ edi t 2usp=shari ng&ou

10=110523460342926215192&r t pof =t r ue&sd=t r ue

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

48

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

2

File Description

Documents

Any additional information

No File Upl oaded

Number of seats filled against
seats reserved (Data Template)

View File

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

A student who has the ability to | earn necessary academ c skills,
but at rate and depth bel ow average sane age peers is a slow
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| earner. We believe in inparting additional help to themin
cl assroom

Faculty nenbers are instructed by the Director to identify slow

| earners and advanced |learners in their early interactions in the
class. Around three weeks after the commencenent of the first
senmester a faculty neeting is held to discuss these students. Thus
the institution assesses and recogni zes the learning | evel s of
students after adm ssion in the first few | ectures. Subsequent
perfornmance of students in tests and assignnents is also used to
assess this

In FCRIMS, Tutorials were conducted for the students having
different educational background and were facing difficulties in
respective subjects. For students with conmerce background,

difficult suns were taken in the tutorial classes. For students
havi ng degree other than conmerce, sinple and noderate problenms were
taken in order to develop clarity and understandi ng about respective
subjects. During Activity based |earning, a nodule on Enpotiona
Intelligence was taken to build confidence in themto handle

enoti onal chall enges.

Students who scored | ess than 50% marks in the m dterm exam nation
were identified. The concerned faculty of that particul ar course

di scussed with the identified slow |learners and identified barriers
to learning, if any. The counselling session for the slow | earner
were taken and follow up was taken for the progress of the student

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

108 6
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process
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2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

We appreciate the value of student centric |earning nethods as it
enhances their | earning experience.

Experiential |earning nmethods deal with the process of ‘| earning

t hrough experience'. In participative |earning nethodol ogy, |earning
and teaching is undertaken ‘“wth’ rather than ‘for’ students, and
its process and outcones are owned by the team Qur problem solving
nmet hodol ogi es consi sts of teaching students the use of generic or ad
hoc nmethods in a structured manner, for finding solutions to
problens. As a part of student centric nmethods of teaching |earning
process, we followed the foll ow ng pedagogy:

1. Activity based learning initiative was a part of their study
in first and second senester wherein all faculty nenbers were
i nvol ved in conducting various sessions based on sone or the
other activity that added value to their personal as well as
professional life

2. Role plays were conducted to develop insight into their
respective subjects

3. Case studies on ethics were taken by all faculty and students
were asked to present the analysis

4. Faculty was encouraged to use case study nethod in as nmany
topics as possible in their respective subjects.

5. Faculty nmenbers were advised to include projects as part

of course- wor k in which students have to undert ake
real |ife assignnents and execute them

File Description Documents

Upload any additional No File Upl oaded

information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Response:

In FCRIMS, all faculty nake use of |ICT enabled tools. This tools
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I ncl ude M crosoft Teans, and, ZOOM Online teaching | earning during
COVI D was done by using these tools. Internal exam nation was
conducted by the faculty using these tools, that included MCQ Test
and descriptive exam nation as well. Assignnents were given to the
students using these tools and their presentations were al so taken
using these tools. Presentations of the project work and Viva was
al so conducted with the help of these tools. Mking use of these
tool s and nmaki ng students confortable in using these tools is bound
to help value addition in their professional career

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

6

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profileand Quality
2.4.1 - Number of full time teachers against sanctioned posts during the year

6
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded
List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

3

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

62

File Description Documents

Any additional information No Fil e Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The institute follows the guidelines for assessnent criteria laid
down by Munbai University and internal assessnent is transparent.
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Al the students are nade fam liar about the process of internal
assessnment by each faculty.

Different paraneters for Internal Evaluation at FCRIMS are: Tests
for individual assessnent, Attendance, C ass participation, and
group/ i ndi vi dual assessnent of Projects/Presentation, Case

di scussion, etc. As per the policy of the institute, evaluations are
done t hroughout the senester.

Student perfornmance in tests is shared and answers di scussed in the
cl ass so students are aware of the details of the assessnents. The
Institute nakes every effort to give wide publicity to its
assessnment process. Attendance of students is closely nonitored and
attendance data of each student is put up on the notice board
nont hl y.

The pattern, quality and correctness of the question papers prepared
by the faculty nenbers for the senester end exam nations are
verified by the Head of the Departnents. Senester end exam nations
are conducted by the institution, overseen by the institute’s

exam nation cell ensuring that reforns are carried out for fair

eval uation. To ensure proper conduct of senester end exam nati ons,
two invigilators are assigned to each hall. Assessnent is done by
the course handling faculty nenbers wthin fifteen days fromthe
date of exam nati on.

Mar ks for the senester end exam nation are displayed on the notice
boards within forty days of the exam nation. The senester end

uni versity exam nations are conducted for the university papers at a
center other than this institution. The University |evel

exam nations are conducted with strict adherence to the prescribed
norns under cl ose supervision of the Director/controller of

exam nations. The assessnent of university exam nations are decl ared
and di spl ayed on university web site.

To ensure quality of final senester projects, the proposal sem nars
are conducted by Project Review Comrmittee along with the project

gui des. The end exam nation for the summer internships/projects is
conducted by internal exam ners.

This pattern of assessnents is used for inproving teaching nethods
and enriching the curriculum It also |l eads to designing the
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training prograns at different conpetency |evels for inproved

pl acenents This Transparent and robust internal assessnent in terns
of frequency and variety nonitors the scholastic and formative
aptitude of the students.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Institute practices a transparent and effective grievance redressal
mechani sm Gievances are received in witing and students need to
fill the reexam form

Institute | evel exam nation

The institute | evel exam nation related grievances are handl ed by
the Exam Cell to nmake it tinme bound and transparent. The marks
awarded for the class test as well as senester end exans, which
constitute the internal assessnent conponent are shared with the
students. The exam section di splays the assessnent report by cross
checking the statenent of marks as submtted by the respective
faculty nenber of the departnent.

| f a student has a grievance:

e The student is entitled to apply for retotaling/revaluation in
witten exam nation (end senester) within 5 days of
decl aration of results

e |f any discrepancy is noticed, the faculty concerned may
rectify and necessary correcti ons maybe nade.

e The results is displayed on the notice board with the schedul e
of re-exam

e The faculty sets a fresh question paper for the reexam nation
and the results are declared within a week of the reexam

e The students are given marksheets for Seml and Sem 2 by the
institute as these exans are conducted at the institute |evel.

e The entire process is nonitored by the chief exam nation-in-
char ge.

e The entire process is done well before the deadline for
subm tting/ upl oading marks to the university.
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

The institute has clearly stated all program outcones, program
speci fic outcones and course outcones for each course.

Program Qut cones (PO are what know edge, skills & attitudes a
student should have at the tinme of conpletion of course. The MVB
Program Qut cones defined by us and are published on the coll ege
website ww. fcrins.comand shared with the students during their
i nduction/orientation progranms. Program Qutcones are achieved

t hrough curricular and co-curricular activities.

We have al so articul ated Program Specific Qutcones for each

speci alization area. These are given to the students of respective
speci al i zati ons and di scussed by the concerned faculty nenber in
cl ass.

Course Qutcones (CO are statenents that describe what students
shoul d be able to do at the end of the course. At the beginning of
the senmester, all the faculty nmenbers prepare course outcones and
session plan. Session Plan has to ensure that all course outcones
are attained at the end of the course. Each faculty takes
responsibility as a nentor, counselor, facilitator, guide, assessor,
and finally as a teacher in the teaching | earning system Course

Qut cones are enbedded in our syllabus and Session Plan for each

cour se.

The course outcones of each course are made known to the students
and faculty. Hard and soft copies of the syllabus are distributed to
all the students which contain details of the outcones. University
syl l abus is also nade available in the library for student to access
it.

The faculty, industry and alumi are actively involved in suggesting
program out conmes, program specific outconmes and course outcones of
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all prograns in the institution, apart fromwhat is stated in
uni versity syl |l abus.

The institute collects the feedback regarding the syllabus from
di fferent stake-holders, whenerver there is a change in syllabus, to
establish quality and conti nuously i1 nprove the program

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for Additional
information https://fcrims.com nmrs. php

Upload COsfor al Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institute believes that PCs, PSOs & COs are |inked to each
other. Al Course Qutcones converge in Program Specific Qutcones
that in turn converge into Program Qutcones.. Each faculty shares
course-w se schedul e for teaching, |esson plans, assignnents,
projects, field visits to facilitate the achi evenent of the intended
out cones.

The teaching, |learning and assessnent strategies are closely
structured to achieve intended | earning outcones. Follow ng neans
are used by an institute for the attai nnent of Program outcones and
CGs:

1. The faculty shares the Course Qutcones in the first lecture
itself and students are advised to bring themin every class.
The faculty explains in each | ecture, about the Qutcones
achieved in that lecture.

2. The lecture slides are expected to carry Course Qutcones in
t he begi nning of the presentation.

3. The evaluations also nention the Course Qutcones that are
bei ng tested through them

4. 1t is mandatory to specify attai nnent of which Course Qutcone
i s evaluated through each question of the end term paper.

5. The faculty has to ensure that attainnent of all Qutcones are
ensured through internal and end term assessnent.

6. A student who passes the course can be considered as having
attai ned the prescri bed Course Qutcones.

7. On simlar lines, a student passing the MMS program can be
consi dered as having attained the Program Specific Qutcones
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and Program Qut cones.
8. The performance of the student in the assessnent is an
I ndi cator of the |level of attainnent of the Qutcones.

To summari ze, each question in the assessnent is for ensuring
attai nment of course outcones. Further the Student feedback, also
captures the coverage of syllabus and hence attai nnent of CGCs.
Attai nnent of Course Qutcones is critical to attai nnent of Program
Specific Qutcones & Program Qutcones.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

60

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps://docs. googl e. coml spreadsheet s/ d/ 196sZsszx3huFvD4O OdKp58AUV -
deeCP/ edi t 2usp=shari ng&oui d=110523460342926215192&r t pof =t r ue&sd=t r ue

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
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endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No Fil e Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

2

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |
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3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

The institution has taken initial steps towards devel opi hg ecosystem
for innovations and various know edge transfer nethods. FCRI M5
pronotes and facilitates know edge creation, innovation and
entrepreneurship activities. The institution recognizes the

i nportance of research and devel opnent for the |ong term academ c
growt h as a know edge sharing nethod. Therefore, the faculty and
students are encouraged to actively participate in research and
publ i cati ons.

The institution has an MoU with CIBA (Centre for Innovation and

Busi ness I ncubation) to create an ecosystem for innovation and ot her
initiatives for business start-ups. The MU incl udes sharing and
transfer of know edge to encourage, educate the students and faculty
by nmeans of project works in the curriculumand off the curriculum

An annual activity, Court Martial, is ained at spurring creativity
and entrepreneurship as students prepare and fiercely defend
busi ness pl ans.

Faculty is notivated to undertake m nor and maj or research projects
from various funding agencies. ldentification and assisting for
finance from Managenent as well as from Munbai University is under
consi derati on.

FCRI M5 addresses the issues of research and creates awareness anong
the students and faculty by notivating themto conduct/ participate
i n wor kshops. @uidance for publication of papers/articles in reputed
journals is inparted to faculty. Faculty is encouraged to increase

t heir nunber of research publications and to organi ze sem nars and
wor kshops.

Coursework, literature and analysis of data for research require the
students and faculty to make optinmal use of the library, conputer

| ab and other research facilities. Students are given cl ass
assignnments which require utilization of the |library and conputer
lab facilities. Faculty nenbers are given an opportunity to
contribute and publish research papers using the research facilities
i ncludi ng M5 Excel, SPSS, Excel packages, office 365.

The followng facilituies are made avail able for students and
faculty menbers:
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Li brary facility.
Software and statistical packages
Addi ti onal book borrowing facility
Sponsorships to participate in conferences

Facility to interact wwth the faculty who have an expertise/ worKking
on simlar topics.

Trai ning progranms in AdvancedExcel. Orientation in research
met hodol ogy

Services such as High-speed Internet access, links to higher
educati on resources (kni nbus)

The library subscribes to e-journals and books in addition to the
hard bound subscri ptions.

More than 30 research papers are published by faculty nenbers and
students is an evidence of the utilization of the research
facilities created in the institute.

W invite em nent personalities fromsmall and | arge industries and
organi ze sem nars and workshops with them The faculty and students
are encouraged to visit various industries to interact with

i ndustrial experts regularly.

The institute has set up NISP and I C from May 2020. This wll give
students, alumi and faculty nenbers a platformto explore the
feasibility of their business ideas.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year
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2

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1 - Number of Ph.Dsregistered per eligibleteacher duringtheyear

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

0

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additiona information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

0

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papersin
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national/ international conference proceedings year wise during year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Ext ension activities could not be conducted due to | ockdown i nposed
bypandem c. However students were sensitised about covid rel ated

I ssues by inviting a guest speaker Dr. Ashlesh Udhare form Lilawati
Hospi tal Munbai .

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year
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3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

0

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

48

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students participating No File Upl oaded
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

1
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File Description Documents

e-copies of related Document No File Upl oaded
Any additional information No File Upl oaded
Details of Collaborative activities View File
with institutions/industries for

research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No Fil e Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Report for NAAC on infrastructure & facilities at FCRI M5

Metric No
4.1.1

1) The institution has adequate facilities for teaching - |earning,
viz., classroons, |aboratories, conputing equipnent, etc.

Cl assroom 5 AC cl assroons, each class equi pped with Conputer, LCD

proj ector, white board, confortable desk/table and chairs, well
pai nted and equi pped with blinds giving an anbi ence conducive to
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| ear ni ng.

Tutorial room 1 AC Tutorial roomwith white board, confortable
table and chairs, well painted and equi pped with blinds giving an
anbi ence conduci ve to | earning.

Exam Control room 1 AC Exam control room confortable table and
chairs, well painted and equi pped with blinds giving an anbi ence
conducive to nonitor examrelated work confidentially.

Central Library : 1 AC Central Library (shared facility in our

conpl ex, with exclusive section for FCRIMS) for issuing books,

house 8924 Managenment books, 13 National Journals and 13 Popul ar
Journal s/ reports. It is nmanaged by a full tinme qualified Librarian.
The Institute subscribes to E-Journals - EBSCO

Conmputer Centre : (The Conputer Centre has conmputers, internet and
printing facilities, - Mwodles and Ofice 365 is available for
students and staff for which they can take help of Lab Assistant to
access the sanme by creating their official email 1D.

a) 13 PCs for teachers/ staff and 5 PCs in class roons.

b) WFI access to internet fromanywhere in the floor for
use on students’ | aptops and nobil e phones. In addition we have a
Reliance Jio 4G W-Fi to high speed internet access.

Summary of the facilities is in the table bel ow

As per requirenments
Actual as on 31-3-2020
Student — Teacher ratio
20:1
20: 1
Class room and tutorial room

6
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6
Conmputer Centre

1

Conput ers
30
33

Printers

5

Scanner s

Xer ox equi pnent

1

It may kindly be observed that the facilities available are nore
than the facilities required.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.
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1) The institution has adequate facilities for sports, ganes
(i ndoor, outdoor, gymasium yoga center etc.) and cul tural
activities

Upl oad a description of adequacy of facilities for sports, ganes and
cultural activities which include specification about arealsize,
year of establishnment and user rate.

1) Sports facilities — There are nmany sports facilities which are
managed by Agnel Charities for the whol e education conplex. They

are available to our students who visit and are briefed on them at
their orientation.

Ar eal/ si ze
Year of establishnent
Gymasi um
2500 sqft.
1999
Facility for outdoor sports
19520 sgm
1984
Facility for Indoor sports
3441 sgm
2007
e Health Cub —-Gymasiumw th a trained instructor and
facilities for Table-tennis, Aerobics, Sauna & Steam bat h.
Est abl i shed 1996.
e Basket Ball Ground —of International standards where Nati onal
t ournanents are often hel d. Est abl i shed 1996.
. Foot Ball Ground — a flood-lit astro-turf, has been

operational since 2010, it is used by our students every year
during the college Festi val .
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o Swi mm ng Pool - A half dynpic size pool along with an | ndoor
sports Conpl ex

Housi ng a Gymastic Centre, Table Tennis Courts and a Shooting cl ub.
Est abl i shed 2008.

e Medical Centre- with free consultation of a qualified doctor
everyday between

4.30 pmto 6.00 pm Establishnment in the year 1999, usage
as and when required

by staff and students.

2) O her Facilities:- For cultural and other activities

a) 200 seat Auditorium (shared facility in the Conplex.) Used by our
students several tinmes a year e.g. Art of Survival, Abstract,
Alumi Meet, and Budget D ssertation.

b) Entrance Foyer and open space for outdoor events |ike Abstract,
Fabs Market, and Fl ash Mbb.

c) For smaller indoor events our |arge class roomcan seat up to 150
peopl e.

d) Yoga centre/ Meditation room (shared facility) Established 1982,
consi sting of 121.61 sgm area.

e) Couds Cafe — Provides snacks and beverages to students with
stream ng on-line Radio for news. Established 2001, usage
approximately 40 to 50 students per day.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

6
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

0.51

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)
Agnel Charities’

Fr. C. Rodrigues Institute of Managenent Studies,
Vashi, Navi - Munbai

Nane of | LMS software: KOHA

The Library is providing access to KOHA Online Public Access

Cat al ogue through out the canpus and out of the canpus. Stundents
and faculty nenbers can nmake search by author, title, subject and

al so barcode. For the year 2014-2015, 2015-2016, 2016-2017 there was
a I nhouse software LRVS with the version VB6 SQ. Server. KOHA
started from 2017 onwar ds.

Page 36/151 21-09-2022 05:46:26


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15163/15163_136_330.xlsx?1663762584
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15163/15163_137_333.xlsx?1663762584

Annual Quality Assurance Report of FR. C. RODRIGUESINSTITUTE OF MANAGEMENT STUDIES
Nat ure of automation: Partially
Li brary is automated t hrough KOHA software. Transaction of books is
based on barcoded student’s |-cards and barcode on books. Barcode
scanners are available at the circul ati on section to scan the
bar codes of books as well as student’s |-cards to nmake |ssue and

Return of the books. Catal oguing of books, Report generation is done
t hrough KOHA accurately.

Version: 18.11.02.000

Year of Automation: 2017 (KOHA)

1. Details of library holding as on 26/08/ 2021
ltens
Nunber
Titles
2873
Vol unes

8924

1. Nunber of books added during last five years
Year
Title
Vol unme

2016-17
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118

265

2017-18

40

99

2018-19

129

300

2019- 20

460

3787

2020- 21

Tot al

748

4454

Year

| LMS

Aut omat i on

Ver si on
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2016- 2017

LRVS | nhouse Sof tware
Partially

VB6 SQL Server

2017- 2018

KOHA Open Source
Partially

16. 11. 01. 000

2018- 2019

KOHA Open Source

Partially

18. 11. 02. 000

2019- 2020

KOHA Open Source
Partially

18. 11. 02. 000
2020- 2021

KOHA Open Source
Partially

18. 11. 02. 000
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Initiatives to render library services

Li brary is providing text books and reference books to
students as per prescribed syllabus. Apart fromtext books and
reference books, |ibrary is having collection of Mtivational
Books, Conpetitive Exam nation, GATE, Encycl opaedi a,
Dictionaries, Conmunication Skills, Religious Books.

Al'l books are arranged subject w se according to Dewey Deci nal
Classification 21st edition, for easy retrieval of books.

Due to pandem c, students could not access physical books from
library, hence upon student's request, we mailed themthe
scanned copies of the relevant study material from various
sources. Apart fromthis they were encouraged to use e-

resour ces
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File Description Documents

Upload any additional View File
information

Paste link for Additional

Information Ni |

4.2.2 - Theinstitution has subscription for the

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

B. Any 3 of the above

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals

during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

2.5

File Description

Documents

Any additional information

View File

Audited statements of accounts

No File Upl oaded

Details of annual expenditure for
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

16
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi
We, frequently Update our IT Facilities Including W-Fi

Conputer : Conputer Lab Having total 33 Conputers (Cient)which was
connected virtually to Virtual server but due to Poor perfornance
we installed SSD Hard disk to all conputer and connected in LAN for
better Perfornmance.

Internet: we Installed W-FI Router to all FCRIMS Floor and for
better and snooth performance we increased |Internet Bandw dth Speed
from20 MBPS TO 50 MBPS.

During Online classes Mcrosoft TeamID s were created for All
Teachers, Visiting Faculties, Guest Speakers and Students. Online
nmeeti ngs were scheduled for Guest and Visiting Faculties.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

58

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe B. 30 - 50MBPS
| nstitution
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File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

0. 93

File Description

Documents

Upload any additional
information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic

and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Policy Title

FCRIMS: Policy for Uilisation and Mai ntenance of

Metric No 4.4.2

Dat e of |ssue

Docunent / Process Omner

Last Modifi ed
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(bj ectives of this Policy

To docunent the systens and procedures for maintaining and utilizing
t he physical, academ c and sports facilities of the Institute.

Facilities

Followng is the classification of physical, academ c and sports
facilities of the institute:

Physical Facilities

e SPACE: Roons & Fl oor Space: C assroons, Conputer Lab, Library,
of fices. Café, rest-roons, and other roons and spaces like etc
as well as furnishings and utilities.

e EQUI PMENT: Elevators, air-conditioning, lights, D esel
Gener at or

Academ c Facilities

e EQUI PMENT: Teachi ng and | earni ng equi pnent |i ke conputers,
software, books in library, projectors, whiteboards, m kes

Sports Facilities

For exanpl e, Basket-ball, foot-ball, swinmmng and other facilities

Physi cal & Academ c Facilities — UTILISATI ON
e (Class roons

e Five in nunber, are titled LHL — LH5 and vary by size and
seating capacity.

o LHL is allotted for MVS 1st year

o LH2 is allotted for comon classes for MVS 2nd year as
wel | as specialization classes for specialization with
maxi mum students in that batch

o LH3 4 &5 are allotted by the Director to the other
t hree specialisations based on the nunber of students in
t hat specialization area.

o Exam Control roomis nonitored by Director for all exam
related matters including University exam and | nternal
exarns.

o Tutorial Roomis used for subject related tutorials by
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students and faculty.
o Board Roomis used for all commttee neetings.

e Are equipped with PC, nmounted LCD projectors, white-boards,
sound system air-conditioning, lights, confortable tables and
chairs. All classroons are equi pped wth a sound system LHL &
LH 2 have m crophones for voice anplification.

e Are available to students and staff during |ecture timngs and
i nterveni ng breaks. Should there be a requirenent, students or
faculty may seek the Director’s perm ssion for use of class-
roons for purposes other than | ectures.

e Students and staff are briefed on how to use equi pnment so that
it works well and does not break down frequently.

[e]

i. Central Library situated on the first floor is usually avail able
from8.00 amtill 1100 pmon all working days.

e Timngs may be changed permanently or tenporarily by the
Director in case of a change in students’ and staff
requirenments

o Up to 2 Books may be borrowed against |ID cards for a
duration of 7 days at a tine

o Fines are levied on students for not return books in
tinme

i 1. Photocopying Room copying facilities — timngs are
notified.

e Aregister is maintained by the attendant, recording vol une by
departnent / individual staff nmenber

e Afee is charged to students and staff for copies required for
personal use.

c. COVPUTER CENTRE

The Conputer Centre has conputers,
internet and printing facilities,

- Modles and O fice 365 is available for
students and staff for which they can take

hel p of Lab Assistant to access the
same by creating their official email I1D.

e |t is available for use by students during notified
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timngs. Staff is permtted to use it for official use.
e Afee is charged to students and staff for prints required for
personal use.

PS: Al ‘fees’ and paynents are nade to the Accounts Departnent of
Agnel Techni cal Conpl ex, which issues a token/voucher.

d. O her spaces for students’ use: Al these facilities are
avai |l abl e during the working hours. The timngs are notified. The
coll ege may place sone restrictions on their use by students when
cl asses are on.

e Hangouts: covered terrace, available during working hours

e Wash-roons and comon roons — separate for male and fenal es

e Clouds Café

e Syndicate discussion roons: these are avail abl e on request
from students.

e. Ofices: Spaces and offices are assigned to those staff
requiring it.

e : Elevators, air-conditioning, lights: The institute is
centrally air-conditioned and has an el evator for its
excl usive use. Every room and corridor has adequate
lighting. The institute also enjoys the facility of a D ese
Generator which services all institutions in the conplex.

Physi cal & Academic Facilities — MAI NTENANCE

e Shared facilities: Miintenance is carried out at the I evel of
t he Conpl ex. The Director nake recomendati ons / seek services
of Central Services should there be any requirenent.

e Infrastructure directly under FCRI Ms:

o Cleaning: designated staff is assigned to clean offices
/ other spaces regularly.

o Al equipnent (except that in the personal custody of a
particular staff nenber) is checked and, where required
under goes preventive nai ntenance before the start of the
academ c year.

o Equi prent mal -function during the year:the concerned
staff / student informthe Director who gets it attended
to.

o Where internal resources are available in the Institute
or Conplex, facilities maintenance is done in-house
(exanple air-conditioning).El se, it is outsourced.

o Statutory Inspection/ maintenance: AMC (Annual
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Mai nt enance contract)

o Grl’s common roomis available to all girls for any
problemrelated to health issue. In case of sickness bed
is available and first aid facility is given. Mdica
assi stance is also available at the Medical centre if
required.

o Boy’'s common roomis available for all boys.

SPORTS FACI LI TI ES

These are managed and naintai ned by Agnel Charities and are
avail able to FCRI M5 students.

a. Proper schedule is maintained for sports for al
MVB students by putting up notices.

Responsi bilities
Staff using the facilities are responsible for:
e Proper utilization of the facility by them
e Recommending / requesting required changes in this policy and
its contents, to the extent that it relates to their work /
functioni ng.
e Reporting any observed m suse to the director.
Aut horities

e |nfrastructure under FCRI MS:

- Al decisions related to allotnment and utilization of
infrastructure is taken by the Director.

- Al'l decisions regarding acquisition and nmai ntenance of
infrastructure are taken by Director.

e Shared Infrastructure: Suggestions / Recomendati ons are nade

by Director, FCRIMS. Decisions are taken by Managi ng Director
(ATEC) on utilization and mai ntenance of infrastructure
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Pol i cy prepared by:

Nane: Shrabani Wl ke

Desi gnati on: Registrar

Si gnat ur e:

Pol i cy approved by:

Name: Dr. Suj ata Chi nchol kar

Desi gnation: Director

Si gnat ur e:

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

22
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File Description Documents

Upload self attested |etter with View File
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

2

File Description Documents

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to Institutional website
https://drive.gooqgl e.com fil e/ d/ 1U6f ZAl 9CEVNR
HgHMTADULMBg8HzI bYs6c¢/ vi ew?usp=shari ng

Any additional information View File
Details of capability building and View File
skills enhancement initiatives

(Data Template)
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

Ni |

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization wide

awar eness and undertakings on policieswith

zer o tolerance M echanisms for submission of

online/offline students' grievances Timely

redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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40

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0.0

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State gover nment

examinations) during the year

2

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying in View File

state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / inter national level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

1

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

FCRI M5 has a very active Students’ Council which consists of Ceneral
Secretary, Cultural head, Sports Head and ot her nenbers. The Student
Council is set up to look after the welfare of the students and to
pronote and coordi nate the extra-curricular activities of the
students. The student council helps in organizing various coll ege
events. They also notivate students to participate in

i ntercol | egi ate events.

In addition to student council, each batch has two Team Leaders (TL)
el ected by the student body. They act as a bridge between the
Faculty and the Students. They are nenbers of Students Council,

| QAC, anti-Ragging and Gievance redressal committee.

Apart from TLs, other students are also part of different commttees
whi ch is discussed bel ow

1. Placenent and Guest Lecture Commttee work towards achi eving
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the desired placenent and internship for the students and are
al so responsi ble for arrangi ng guest |ecturer.

2. Alumi Conm ttee organizes Al ummi

Al umi’ s.

3. Social Media Marketing is responsible for
soci al nedi a pages of coll ege and devel op content

adverti sing.

Meet and keep record of all

updati ng contents on
relating to

4. Events Commttee plan and organi ze different events throughout

t he year.

5. CSR Committee organi zes various CSR activities.

o

Sports Conmm ttee organi zes various sports activity.

7. Library creates awareness of avail able resources of the

| i brary anbng students and gi ves suggestions for

in library facilities.

I mpr ovenent

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution

participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution

participated during the year

24

File Description

Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services
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In the year 2018-2019, steps were taken to have a registered Al umi
Associ ation for FCRI M.

For this a discussion was held and the Director Dr. Sujata
Chi nchol kar advised to nom nate alumi nenbers fromdifferent
batches i.e. one nenber each from one particul ar batch.

Based on this calling was done by Bindal Totlani, Assistant
Prof essor to sonme selected alumi fromdifferent batches (nanes as
suggested by the Director) to get their consent.

Post this the consent was received fromthe follow ng al umi who
agreed to be a part of the alumi association which wll be
regi stered soon:

Sr. No.

Nane

Desi gnati on

1

Anol Mahal e

Presi dent

2

Deepak Garera

Tr easurer

3

Bi ndal Tot | ani

Menber

4

Dr. Suj ata Chi nchol kar

Member
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5

Neet a Keswani
Secretary

6

Ruchir Khare
Menber

7

Amey Nai k
Menmber

8

Sachi n Nachnani
Menmber

9

Dhananj ay Sahasr abuddhe
Menber

10

Moni | Shah
Menber

11

Aj i nkya Sawant

Member

Post this a MOU for registering the Alumi Association was drafted
by Anmol Mahal e, a Conpany Secretary as well as an alummus of the
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institution.

The next step was to get the association registered. So in the year
2019- 2020 FCRI M5 appoi nted Lawer Ni | esh Bhoj ane, who was appoi nted
the task to register the alumi associ ati on.

Under the guidance of the Lawer, PAN Card and Aadhar Card copies of
all the above nenbers as well as other required docunents were
collected and a file was prepared for the registration process. This
file was handed over to the Lawyer so that he can proceed with the
regi stration process. Apart from PAN and Aadhar card, electricity
bills in the nanme of Neeta Keswani were enmiled to the | awer.

W at FCRIMS are awaiting the registration offices to open since
there was a | ockdown post the docunents were handed over to the
Lawyer due to the Covid -19 pandem c.

The registration offices have been functional now with certain
restrictions and we are expecting the alumi association
regi stration shoul d happen soon.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The institution ensures that its mssion and vision are the guiding
lights in its governance and operations. The activities of the
institute are planned such that we transform our students in
responsi bl e corporate managers. The students are exposed to
initiatives that allow themto hone their skills of decision nmaking.
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Further the experiential learning activities inplenmented as part if
their course work give themthe confidence to execute their plans.
The imted intake of students helps the institute to provide

i ndividualized attention to each student. This is reflected not only
in terms of their learning levels in classroombut al so encourages
themto participate in college events. The nentorship program of the
institute further builds up the trust anong the faculty and the
students. The institute has an initiative through which the spirit
of business ethics in inculcated in the students. This initiative
exposes themto various scans and their inpact on the business and
society in general. This sensitizes themto the outcones of faulty
deci si ons of the business managers and thereby encourages themto be
responsi bl e managers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
participative management.

The | eadership style at the institute is decentralised and
participative. Since the institute, Fr.C Rodrigues Institute of
Managenent Studies is the part of Agnel Charities, this | eadership
style is visible right fromthe | evel of Mnaging Director. Qur
managi ng director, Fr.S. Al neida offers autonony to the institute
when it cones to planning as well as execution. The institute is
allowed to chalk its owm growh plan and create their revenue
streans. The institute budgets its requirenents and then ensures
that it is within its revenues. The trust plays the role of a
guiding force and nerely ensures that the plans are in light with
the m ssions and vision of the institute.

The institute also believes that it can sustain and grow only when
its stakehol ders believe that their participation is valued. The
institute has faculty neetings at regular intervals wherein al
faculty nmenbers are encouraged to share their ideas for new
initiatives and the sane are discussed el aborately. The senester

pl anning is al so done in such neetings. Since we have limted intake
of students, the faculty intake is also limted | eading to each
menber contributing to ensure sustainability and growth of the
institute. There are various conmttees which are formed wth
students and a faculty nenber |like Library commttee, corporate
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interface commttee, social nedia marketing commttee, Sports
commttee, Alumi commttee. The students and faculty nmenbers work
towar ds strengtheni ng these aspects of the institute. They plan
activities, create budgets for these and the sane are put up to
director for approval. The director discusses the ideas with
students and faculty nenbers and approves themif they are feasible.

The budget of the institute is chal ked out after subm ssion of the
resource requirenent of each departnent thereby ensuring that al
functions have a say in the sane. The critical functions like

Adm ssions and Pl acenents are handl ed faculty nenbers and staff as a
team Wen it cones to adm ssions, all faculty nmenbers and staff
remain in touch with prospective candi dates or connect with | eads
generated through social nedia and act as spokesperson of the
college. In case of placenents, it is everybody' s responsibility.
The faculty nmenbers train the students for interviews with specific
organi sation, thereby giving them confidence and inproving their
chances of getting placed.

Thus, we not only teach decentralised and participati ve nanagenent
but also inplenent the sane in our institute.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute plans to increase the intake of the students in the
comng years and is already working in that direction. The pre
requisite for increasing the intake is NBA accreditation and the
institute has initiated the work on those lines. In addition to
these pre requisites, it is inportant that the institute creates a
preference for itself anobngst the potential students and is
accordingly using social nedia platforns |ike Facebook, |nstagram &
Li nkedin to connect with students and alumi. The institute believes
that these actions are inportant to boost adm ssions once we

i ncrease our intake of students.

In addition the institute has taken up M nor Research Projects with
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Uni versity of Munbai, this will help the faculty nmenbers focus on
research and publication. The faculty nenbers are al so encouraged to
take up such simlar projects.

The institute has planned to organise its first International
Research Conference in the academ c year 2021-2022. This will not
only give the institute visibility in the research fraternity and
al so an opportunity for the faculty to publish their research.

The institute also intends to create nore revenue streans by
conducti ng Managenent Devel opnent Prograns for SMES

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute has active commttees that function as per the laid
down rul es and regul ati ons.

The Governing Council neets regularly and deliberates the
performance of the institute on various paraneters |ike financial,
pl acenents, image building activities, future plans.

The Internal Quality Audit Conmttee focusses on inprovenent of the
quality of various processes followed by the institute. It suggests
and spearheads initiatives that can inprove the quality of
activities conducted by the institute. The Students Council, Sports
Head d Cultural Head also perforns its role with great diligence.

The institute has an University of Mnbai approved director and
faculty nmenbers. The recruitnment of faculty nenbers is done as per
t he guidelines of University of Munbai and Al CTE. The service rules
are applicable as specified by the institute that are drafted
keeping in mnd the university rules and regul ati ons.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No Fil e Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institute believes in Vasudhai va Kutunbakam and bel i eves t hat
the world is one famly. It has neasures in place for its teaching
and non teaching staff. The institute provides nedi cal insurance for
Its staff as well as for students. Since the institute belongs to
the Agnel Charities Trust, it has institutes |ike Engineering,

Pol ytechnic, ITlI, Law Coll ege and a school. The enpl oyees of both
teaching as well as non-teaching staff can get their children
admtted to these institutes and get a discount in the prescribed
fees. The institute provides training to teaching as well as non
teaching staff at regular intervals so as to ensure that they renmain
updated. The institute had conducted covid 19 vaccination canp for
Its enpl oyees and students. The institute also provides gratuity and
Provident Fund to its enpl oyees
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

1

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

2

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File
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6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

4

File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institute has a systematic Perfornmance Appraisal systemin place
for teaching and non-teaching staff.

The teaching staff uses the Performance Appraisal has various
sections |ike CGeneral Information, Academ c Perfornmance |Indicators,
Research Publications & Academ c Contri buti ons, Research Qui dance
etc. The formis adapted fromthe one prescribed by University
Grants Conmi ssion for teaching staff of the institute. The formis
filled by the faculty nenber at the end of each academ c year and
submtted to the office. The director/Head of the Institute then
goes through the formand puts her coments on the sane. The
coments are then discussed with individual faculty nmenbers. The
formis very conprehensive and thereby gives the nenbers a chance to
track their perfornmance year on year and attenpt to do better each
year as conpared to the previous one.

The Non-teaching staff also follows an appraisal formwhich is
designed by the institute. They also follow the simlar cycle of
filling the format the end of the academ c year and the
director/Head of Institute puts her comments and di scusses the sane
with the nmenbers of non-teaching staff
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Overall the systemis robust and fulfills its objective well.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institute has regular cycles of financial audit. The external
audit is conducted by the statutory auditors’ viz. MS. Chotalal H
Shah & Co. Munmbai. The interimaudit is conducted in the nonths of
Novenber- Decenber every year and the final audit is conducted in
the nont hs of May — June. The queries raised by the auditors are
addressed by the accounts departnent by providi ng appropriate and
relevant information. CGenerally the auditors seek clarifications for
their issues which are provided by accounts departnent. |If
necessary, sone rectifications are also nade on the basis of

obj ections raised by the auditors.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute has three major sources of funds:

1. Student fees: The fee structure followed at FCRIMS is the one
prescri bed by Munbai University. The proposal for fees is sent to
Fee Regul atory Authority and once the approval for the sane is
obt ai ned, fees are accordingly collected from students.

2. Consultancy to corporates: Faculty nmenbers are encouraged to offer
their expertise to corporates in the form of consultancy services.
40% of the consulting fee derived fromthese consultancy projects is
shared with the faculty nenbers.

3. Faculty Devel opnent Program The institute conducts Faculty
Devel opnent Progranms and the proceeds fromthe sane act as
addi tional resources for the institute.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The Internal Quality Assurance Cell (1 QAC) of the institute is fully
functional and forned as per the requirenents of NAAC. The | QAC
neets once every quarter to assess the quality of various functions
of the institute and deliberates on ways and neans of inproving the
quality of inputs and activities of the institution.
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The maj or contributions of I QAC include the foll ow ng:

1. Adapting the teaching and classes to online node. The
institute was using Zoomplatformearlier from March 2020 when
t he | ockdown stuck. The nenbers of | QAC di scussed vari ous
options and decided to use Mcrosoft teans as it was a
superior platformconpared to other existing online platforns
and the institute already had a |license for the sane. The
institute conducted a training session for the full tinme and
visiting faculty so that they are confortable using M teans

2. The institute believes that the PG prog of Masters in
Managenent Studi es shoul d provide i nputs beyond curricul um and
hence it was decided to include Activity Based Learning as a
part of the tinme table and faculty nenbers had to plan for
various activities that would add value to the students. The
same was initiated in Senml for 2020-2021 batch and | ater
continued in upconm ng senesters as wel | .

3. Library had noved online with pandem ¢ and the | QAC nenbers
bel i eved that there should be sone activities that need to be
pl anned so that usage of |ibrary would increase, which in turn
will benefit students. It was decided to be a nenber of
National Digital Library of India and plan activities under
t hat banner so as to pronote |library activities anong
st udent s,

4. The spirit of entrepreneurship is inportant anong the students
and the 1 QAC decided that institute should provide a platform
for the sane to the students. Institute is now a part of
National Innovation & Start up Policy and thus conducts
progranms on | nnovation and creativity to boost
entrepreneurshi p anongst students, alumi and faculty nenbers.
The institute has NISP policy in place and has been shared
W th students, alumi and faculty nmenbers by using various
neans |i ke sem nars, posters etc. The institute has initiated
I nstiution Innovation Council (I1C), an initiative of MHRDMto
create a vibrant |ocal innovation ecosystem Various
activities were undertaken under this initiative.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
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incremental improvement in various activities

The review of teaching | earning process was critical this year as
t he classes noved online and teachers as well as students had to
adapt to this new node.

The cl asses were conducted online and i nstead of one class of 180
m nutes, which was the norm 2 sessions of 90 m nutes were conducted
every week for every subject in online classes.

| QAC di scussed with the faculty nentors as they were advised to be
in touch with their nmentees and coll ect feedback fromthe students
for online classes. It was decided that the faculty would keep their
canera on while conducting classes and encourage the students for
the same. However it was not nade conpul sory as the students nay
face band wi dth issues.

The md termwas conducted for 20 nmarks as per the university

gui del i nes and as per previous | QAC neeting, each subject should
have sone MCQs as the part of evaluation. The University of Minbai
had conducted online quiz for its paper but nenbers of | QAC

contenpl ated on the sane and decided that the end term paper woul d
be a conbi nati on of MCQ and subj ective exam The nodalities of
conducting the examwere di scussed and it was decided that channels
woul d be created on M5 Teans so that invigilation would be easy and
students woul d be asked to keep canera on while they appear for exam
and submt the scanned copy of the paper later.

It was stressed that for the md termexamit is advisable to use
applied questions so that is tests the understanding of the students
rather than testing their nenory.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the D. Any 1 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
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national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Saf ety and Security:
1. Caneras are installed at FCRIMS for security and safety

2. Peon present all tine to keep a watch on the corridor
activities.

3. Agnel Technical Education conplex has separate w ngs for boys
and girls hostel.

4. FCRIMS has an anti-ragging policy in place.
5. Every year institute organizes Art of Survival workshop for
the femal e students for stress nmanagenent as well as self
def ence. The sane was postponed due to the ongoi ng pandem c
6. There is a sanitary napkin machine install ed.
Counsel ling: As FCRIMS, we have an annual gender sensitization plan
i n place which consists of:
1. Ladies staff conplaint redressal commttee and Sexua

harassnment commttee which consists of staff nenber as well as
an NGO representation which addresses gender equity and issues
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rel ated to sexual harassnents on the canpus.

2. Equal opportunities are given to both the genders when it
comes to election of class representatives for the batch,
event heads of yearly festival, student council heads and
other commttees of the institute.

Common Roons: FCRIMS has separate conmon roons for boys and girls
whi ch addresses gender specific facilities such as recreation, for
medi cal energencies, events as well as day to day gender specific
activities.

File Description Documents

Annual gender sensitization
action plan Art of Survival Septenber 2021

Specific facilities provided for
women in terms of :a. Safety and | Common Room for Grls and caneras installed
security b. Counseling c. I n_conmon _area

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Li qui d waste managenent/ Waste recycling system

FCRI M5 has al ways been focused towards green initiatives. W have a
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Sewage Treatnent Plant (STP) in the Fr. Agnel School, Sector 10 in
Vashi, the Agnel Sports Conplex and the Agnel Technical Education
Conpl ex.
Sewage Treatnment is a process in which physical, biological and
soneti mes chem cal nethods are used to renove the pollutants from
water. Its aimis to produce environnentally safe sewage wat er
called effluent, and a solid waste called sludge or bio solids for
sui tabl e di sposal or reuse.
To make waste water acceptable for reuse and for returning to the
envi ronnent, STP was installed in the Year 2009 in the Agnel
Techni cal Education Conplex. Fr. Agnels G oup of institutions also
has the STP installed in the Sports conplex and the Fr. Agnel
School , Sector 10, Vashi. (G ound Floor, back side near the nosque).
Advant ages of STP:
? Conpact
? Portable
? Mnimumcivil works
? Good aesthetics
? Econom cal

? M ni mum supervi si on

? Hi gher efficiency

We use the recycled water for toilet flush and gardeni ng.

E- WAste Managenent: - Wile procuring new electronic itenms, vendors
of fering exchange of old with new are preferred.
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File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

campus

C. Any 2 of the above

File Description

Documents

Geo tagged photographs / videos
of the facilities

No File Upl oaded

Any other relevant information

View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the

E. None of the above
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly, C. Any 2 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Qur Institute’ s | ogo describes our belief of Unity in Diversity

Page 71/151 21-09-2022 05:46:27


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15163/15163_182_445.pdf?1663762585

Annual Quality Assurance Report of FR. C. RODRIGUESINSTITUTE OF MANAGEMENT STUDIES

through the three religions synbols of H nduism Christianity and
Islam FCRIMS follows the concept of ‘Vasudhhaiva Kutunmbakamm which
means entire world is one famly.

All student and staff nmenbers at FCRIMS who are from di verse
cultures and religions work under one roof together, thus justifying
the nessage put forth in the Institute’s logo. The institute foll ows
a culture in which there is no discrimnation based on religion,
caste or gender.

The social nedia commttee greets and w shes every stakehol der of
the institute for all inportant festivals of each religion such as
Eid, Dwali, Christmas, etc. The online flyers designed for the
respective occasions by FCRIMS are posted on the college’'s website.

FCRI M5 every year celebrates traditional day in which students get
dressed in the traditional dresses of their respective states and

share the uni queness of their culture and state. However, this year
due to pandemic we were not able to celebrate this event.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

FCRI M5 has take the following initiatives towards val ues, rights,
duties & responsibilities of citizens:

1. Covid Vaccination Drive — FCRIMS in association with MaM
hospital, Vashi conducted a covid vaccination drive for age
groups from18 to 44 yrs on 12 June 2021.

2. The institute follows strict covid 19 protocols of wearing
masks, social distancing and santization. It is mandatory to
have the Argya Setu app before entering the canpus. Al so
tenperature check is done at the main gate entrance.

3. The B School conducted an awareness program on COVID 19 during
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t he annual B School fest.

Dr. Ashl esha Udare MBBS

MD Radi ol ogy working at Lilavati

Hospital,

Bandra was the chief guest and she expl ai ned the inportance of
safety neasures to be adhered to during the ongoi ng pandeni c.

1. National Festivals — During the pandem c |,
cel ebrating | ndependence Day online where all
menbers and students were present.

2. The institute | ogo includes the synbols of all
indicating that entire world is our famly.

Kut unbhakam

FCRI M5 cont i nued
the staff

three religions
(Vasudhai va

File Description

Documents

Details of activities that incul cate

values; necessary to render Ni |
studentsin to responsible citizens
Any other relevant information

Ni |

7.1.10 - Thelnstitution hasa prescribed code  E.

of conduct for students, teachers,

administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional

ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of

Conduct are organized
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File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

FCRI M5 cel ebrates various national festivals and i nternational
comrenor ati ve days such as:

e I ndependence Day: FCRIMS cel ebrates every year on 15th August,
I ndi a’ s I ndependence Day on canpus by hoi sting the National
Fl ag. However, this year due to Covid-19 pandenic
restrictions, it was celebrated online in which the Managi ng
Director Rev Father Al neida addressed the faculty and staff..

e Republic Day: FCRINMS cel ebrates India s Republic Day on 26th
January every year, on canpus by hoisting the National Flag.
Al the Covid-19 vaccinated staff nenbers cane together to
cel ebrate this occasion.

e Yoga Day: Due to the pandenm c, yoga day was cel ebrated online
on 21st June by FCRIMS. Rev. Fr. lvon Al neida took an online
session on neditation practices and the inportance of yoga for
the staff of Agnel Technical Educati onConpl ex and Agnel
School. This event was hosted by FCRI M5

e Wnen's Day: On 8th March 2021, staff and faculty nenbers of
FCRI M5 cel ebrated wonen’ s day al ongwith ot her nenbers of the
Agnel Techni cal Education Conplex in online node. Staff
menbers showcased their talent and vari ous ganes were
organi sed for fermale staff of the Agnel famly.

e Van Mahotsav: FCRIMS cel ebrates Van Mahotsav which is an
annual, one week tree planting festival in India, is
celebrated from1st July to 7th July to spread awareness of
forest conservation and to save the environnent. This year due
to a pandenmic, the students planted trees in their respective
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areas to commenorate this day.

e Teacher’'s Day: Due to the current pandem c, students of FCRI M5
wi shed the faculty nenbers by conducting an online event.
During the online event, students showcase their talent by
reciting poens and paying their gratitude to their teachers.
Sone students, residing near the college gathered in the
institute with a cake, rose and nonento for their teachers

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice 1. Managenent Ethics

FCRI MS believes in building ethical value systemin the students. In
order to inculcate these values in successful nmanagers, we believe

t hat students require understandi ng of ethical concepts that are
best built and strengthened through exposure to case studies on
ethics which is beyond the curriculum This activity is ainmed to
devel op ethical |eadership and social responsibility anong students.
To achi eve these objectives FCRIMS conducts sessions of case study
relating to corporate val ues and ethics.

A group of students is given a corporate case study related to
ethics that a particular conpany is facing. Students present after
di ssecting and anal ysing the case. They identify what went w ong
with the conpany and al so come up with solutions. This makes them
understand the inportance of corporate ethics. This activity hel ps
i n under st andi ng nmanagenent roles and devel oping the students to
becone ethical |eaders /managers/entrepreneurs. This activity al so
enpowers themto tackle with ethical understandi ng and confi dence,
t he professional chall enges which they are bound to face in their
car eer.
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Case study presentation involves understandi ng of corporate frauds
as well as analyzing them Students are divided into 5 groups and
each group is assigned 2 faculty nenbers from cross-functional

areas. Every group is assigned a different case study on corporate
frauds. Students are expected to dissect the corporate fraud,

anal yze and present their |earnings on corporate ethics. It
sensitizes students about the existing reality in the corporate
world. This activity sets an exanple of how their (students) actions
i npact themas well as the corporate world which they will enter
soon.

Overall the institute strongly believes in inbibing ethical values
and builds a healthy ecosystemin the mnds of the students. This
activity helps the students to becone nore conpetent in the
corporate worl d.

Best Practice 2: Activity Based Learning

FCRI MS believes in all round devel opnent of students through
‘Learning by doing' |earning. Hence the institute has cone up with
the idea of activity based |earning. The purpose of activity-based
learning (ABL) was to enrich interaction and understandi ng of

vari ous di nensions of corporate world and inprove the skills needed
i n business. These activities are |listed as under:

Enotional Intelligence: Wth the thenme of Enptions and Enoti onal
Intelligence, many activities were conducted in the ABL session
scheduled with the aimto facilitate |earning through individual
sharing, frompeers in groups with a conplete experiential approach
The sessions involved various exercises such as identifying
triggers, working with core beliefs, mapping the enptions etc. using
various tools |ike psychonetric test, exercises, storytelling,

vi deos, novies etc.

Ex Tenpore: Each student was given a randomtopic to speak on for 2
to 3 mns. The topic would vary fromcurrent affairs to genera

know edge and abstract topics. The student was given 1 mnute to

t hi nk and gather their thoughts and then speak. This activity hel ped
understand t he thought process of the students. Each student was

gi ven feedback on the quality and quantum of the content.

Netrutva (???????): This activity will make students aware of the
prom nent personalities in the field of business. Students are
expected to do sone online research about these |eaders and create a
docunent as specified by the faculty coordinator. In each slot of
activity based | earning, the student is supposed to present/discuss
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t he achi evenents, struggle of the business personality allotted to
hi m

Sel f-introspection: In an exercise of Self Introspection using SWOT
Anal ysi s, students identified their strengths, and, weaknesses. The
identified the opportunities they can avail using their strengths.
They also identified the threats they could face due to their
weaknesses. The exercise was enjoyed by the students and they coul d
identify the strengths to be sharpened and weaknesses to be worked
upon.

Time Matrix: In an exercise of Time Matrix, they understood the
i nportance of priority managenent and inportance of proper
utilization of tinme for their work Iife bal ance.

Overvi ew of Financial Services Industry: This ABL on “Overvi ew of
Fi nanci al Services industry” introduces an understandi ng of various
financial products and Institutions providing financial services,
know edge of which is essential for students of all specialization
of MBA course. Students were given topic relating to financi al
services. Each group has to nake a presentation on basics of their
topi c which includes concept, exanple and current news relating to
that topic followed by a MCQ for attendees. After the student
presentation and MCQ Faculty nenber discusses topic and expl ains
topic with an interesting video. This hel ps students to understand
topic better.

Fi nancial Literacy: The students were asked to pen down their incone
interns of part tinme earnings, pocket noney, incone from any

exi sting investnents. They were also asked to record their expenses
and nake a nonthly budget. Post making a budget they were sensitized
to save and invest their savings. For investnent of their savings,

di scussi on on basic instrunents was done along with the instrument’s
mechani sm and the cal cul ati ons.

Wrld of Stock Trading and I nvesting: The students were expl ai ned
sonme basics of stock trading and it was denonstrated via a virtual
trading platformon how to do trade. They were asked to open a
virtual trading account and trade. Topics on stock nmarket concepts
were given to the students in a group of 3 or 4 and were asked to do
a presentation on it.
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File Description Documents

Best practices in the Institutional
website Ni |

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The COVI D-19 out break has conpell ed many educational institutions to
switch to the online node of delivery of |ectures which was
difficult and stressful but as an institute FCRI MS i npl enrented M5
Teans as an online teaching platform Qur in-house faculty Dr.

Mani sha Kar andi kar took a training session for staff as well as the
students for hel ping them understand the useage of M5 Teans. Apart
fromthis the institute sponsored a workshop on *Online Teachi ng and
E-content’” by IIDE. Al this helped the institute prepare for the
transitioning fromoffline to online teaching. FCRI M5 was one of the
very few coll eges who was successful in organizing Abstract’ - the
annual inter-collegiate festival online. This was for the first tine
in the history of FCRIMS that an event was hosted online despite the
pandem c. Regardl ess of so many chal |l enges online, the pandenc
could not stop the zeal of the institute in organizing the event

whi ch conprised of managenent as well as cultural events. Right from
the planning of the event, selection of the Abstract |eaders as well
as the execution of the events and the cl osing cerenony, everything
was successfully done in an online nmanner.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Fr.C. Rodrigues Institute of Managenent Studies (FCRI MS) has
transformation of students at the core of its vision statenent.
We believe that the students who becone a part of its Master in
Managenent (MVB) course should gain nmuch nore than a post
graduat e degree, they shoul d becone responsi bl e corporate as well
as social citizens. The main tool by which this can be achieved
is a robust curriculum Since MM is a 2 year full time course
affiliated to University of Munbai, the curriculumis prescribed
by Munmbai University and the responsibility of delivering the
sane lies wth the institute and its faculty nenbers. This pre
defined syll abus however does not becone a constraint for the
institute, every faculty is encouraged to go beyond the specified
curriculumand add relevant topics if the subject/course demands
so. The faculty nenber is permitted to use the right pedagogy

t hat nmakes the course interesting and hel ps in achieving

out comes.

The institute evaluates the skill set required for teaching a
particul ar subject/course and nmatches themw th that of the core
faculty and accordi ngly subject allocation is done. Visiting
faculty are identified for those subjects which the core faculty
is unable to take either due to work |oad or due to | ack of
expertise. It is ensured that the visiting faculty has rel evant
corporate and/ or teaching experience to take up the subject
allotted to him The visiting faculty is given appointnment letter
that specifies the expectations of the institute fromthe
visiting faculty in ternms of curriculumdelivery and eval uation
of the course.

The faculty (both core and visiting) design session plans and
course outcones on the basis of syllabus prescribed by University
of Munbai. This particular year was the year of pandem c and the
| ectures had to nove to online node, so the faculty nenbers had
to keep that in mnd while designing the session plan. The tine
tabl e was al so tweaked keeping in mnd online classes. |Instead of
a single weekly class of 3 hrs, there were 2 sessions of 90

m nut es per week per subject. The session plans were then
submtted by the faculty nenbers to the faculty co-ordinator. The
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course outcones explain what the students will learn by the end
of the course/subject. The session plans explain what topics wll
be covered in each session, relevant reading material, case

studi es, books to be refereed etc. In addition, session plan also
gi ves the assessnent schene for the subject. Course outcones and
session plans are shared with the students in the first coupl e of
cl asses. The faculty is expected to adhere to the session plan

The faculty discusses on course outcones that he intends to
achieve in his class and ensures that the sanme are acconpli shed
by him Al faculty nenbers are encouraged to give the Course
Qut cone nunber on his slides and nmaterials shared by the faculty
in class. In addition to this, all assessnents need to carry
course outconme nunber next to the question. The faculty is
encouraged that all outcones should be covered in either interna
assessnent or end term assessnent. |If the student passes the
course/subject, it would indicate that the outcones were

achi eved.

Since experiential learning fornms the core of the institute,
faculty nmenbers are encouraged to use innovative practices such
as role plays, case studies and other forns of experiential

| earning. Inplenenting these was a challenge in online classes
but faculty nenbers ensured that they are able to overcone these
barriers. The internal assessnents are designed in the manner
that students are nmade to think of application of concepts. G oup
projects are encouraged as they go a |long way in nmaeking them
better team players. Presentations are encouraged in nost of the
subjects as they inprove their confidence |evel and comuni cati on
skills.

The institute has a practice of two structured feedbacks during
the course. One of themis via a neeting between TLs and director
in the mddle of senester and a final feedback is collected using
f eedback fornms. The syll abus coverage and session plan adherence
is captured through this nechanism

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)
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The academ c year 2020-2021 began with a | ot on uncertainty due
to the pandem c and hence pl anning the academ c cal endar was a
chall enge for the our institute as for any other institutes. The
academ c cal endar was nmade keepi ng online node of instruction in
m nd. There was a | ot of anbiguity about adm ssions for the 2020
batch as the pandem c posed a threat for delay of graduation
results as well as adm ssions for the upcom ng batch. The
extracurricular activities for the batch as well exans were

pl anned in the online node. The institute had revised its
academ c cal endar as the adm ssions to the junior batch were

maj orly del ayed and the senester
agai nst the schedul ed July 2020.

The internal evaluation conprised of md termexam assignnents.
G oup projects/presentation and were conducted in online node.
The md termand end termexans were held in accordance to the
academ c cal endar while the other assignnents were schedul ed
during the classes thereby ensuring Continuous | nternal

Eval uation. This was done for senmester 3 and 4 for 2019- 2021
batch and for semester 1 for 2020-2022 batch.

began in February 2021 as

File Description Documents

Upload relevant supporting
document

View File

Link for Additional information

https://fcrinms.com sadm n/ upl oads/ pdf _prog

ranf academ c_cal endar %20_2020_2021. pdf

1.1.3 - Teachersof the Institution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

C. Any 2 of the above
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

1

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other
document relating to Add on
/Certificate programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

108
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File Description Documents

Any additional information View File
Details of the students enrolled No Fil e Upl oaded
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Human val ues and professional ethics are of inportance to the
students in their functioning as corporate citizens as well as
for intheir day to day life. The institute attenpts to integrate
values in ethics in as many courses as possible. The students are
encouraged to behave in an ethical manner while taking up various
eval uation assignnents and are encouraged to be fair in their
tasks and help their classmates in every possible way. This not
only builds a sense of culture and val ues but al so bonds the
students well thereby harbouring team work. Courses I|ike

Organi sational Behavior, Human Resour ce Managenent, Fi nanci al
Accounting, Strategic Managenent Consuner Behavi or highlight the
i nportance of val ues and professional ethics.

The institute took up a special initiative title 'Case Studies --
Et hics in Business". The students were asked to read, analyse,

di scuss and present these real life cases fromindustry. The
cases includes Maruti udyog, YES Bank, Vol kswagen Em ssion
Scandal , Harshad Mehta Scam and Satyam Conputers. This gave the
students a perspective towards and the inportance of adhering to
t he sane.

Organi sational Behavior: This course hel ps students understand
how and why peopl e behave in organi zations as they do, either as
i ndividual s or in groups and how their behaviors affect their
performance and perfornmance of the organization as a whole. It

i ncl udes stereotypes and i npact of such stereotypes and biases on
perception and behavior. One of the stereotypes covered is
gender. This helps the students to deal with custoners, enployees
and society in general.

Human Resour ce Managenent: An inportant nodule in this subject is
manpower planning wherein issues related to diversity are
covered. It enphasizes on need for gender balance and its
i nportance to organi zation and society at large. |ssues of equity
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and fairness are al so di scussed.

Fi nanci al Accounting: This course has a session on ‘Ethica

| ssues in Accounting’ that covers the professional ethics that an
accountant has to follow for ensuring transparency and good

gover nance in organization

Strategi c Managenent: This course deals with the process of
Strategy Fornul ation, Inplenmentation & Evaluation. The course

al so covers inportance of val ue system of individuals and

organi zations whil e devel opi ng the business strategy. The course
al so di scusses the inportance of merging CSR strategy with the
Busi ness Strategy so as to achieve sustainability and address
environnental issues as well. Marketing Strategy: The course

i ntroduces the students to inportance of planning, executing and
monitoring in strategy (marketing) formulation. The course
enphasi zes on professional ethics and val ues that formthe basic
fabric of conpanies and the need for marketing strategy to align
with the sane.

Consuner Behavior: The course dwells on conceptual insights into
key aspects such as social, psychological and other factors that
i nfl uence consuner behavi or. This subject al so touches upon
consuner rights and consuner welfare that is an essential aspect
of code of ethics. The course deals with changing role of wonen
as consuners and how their position and role has changed with
tinme.

Trends in Marketing: The course devel ops an appreciation of the

i npact of rapidly changing environnment on marketing strategies
and giving insights to students to respond to these changes. The
course includes a session on G een Marketing that drives hone the
poi nt of environnment sustainability and need to conserve

envi ronnment. The course also includes a session on understandi ng
wonen as consuners thereby acknow edgi ng and identifying that the
needs of wonen are different.

Fi nancial Markets & Institutions: The course deals with different
conmponents of the Indian Financial systemand their functions.
Since financial markets have an enornous inpact on the econony,
it is regulated by various governnent bodies |like SEBlI. The
course al so touches on how human val ues and professional ethics
play an inportant role for nmanagers dealing with financi al

mar ket s especially
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

No File Upl oaded

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

13

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Datain Prescribed
Format

View Fil e

1.3.3 - Number of students undertaking project work/field work/ internships

108

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

gyllabus and itstransaction at the institution

C. Any 2 of the above
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from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report https://docs. googl e. coni docunent / d/ 17xt SpJ
mencr nUy Rsv3yi | FvyQqf c9e4c/ edi t ?usp=sharin
g&oui d=110523460342926215192&r t pof =t r ue&sd

=t rue

Action taken report of the View File

Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution B. Feedback col |l ected, analyzed
may be classified asfollows and action has been taken
File Description Documents

Upload any additional View File

information

URL for feedback report
https://docs. googl e. coni docunent / d/ 17xt SpJ
nencr nU Rsv3yi | FvyQaf c9e4c/ edi t 2usp=sharin

g&oui d=110523460342926215192&r t pof =t r ue&sd
=t rue

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

48

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
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Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

2

File Description Documents

Any additional information No Fil e Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

A student who has the ability to | earn necessary academ c skills,
but at rate and depth bel ow average sane age peers is a slow

| earner. We believe in inparting additional help to themin

cl assroom

Faculty nenbers are instructed by the Director to identify slow

| earners and advanced learners in their early interactions in the
cl ass. Around three weeks after the commencenent of the first
senester a faculty nmeeting is held to discuss these students.
Thus the institution assesses and recogni zes the learning |evels
of students after adm ssion in the first few | ectures. Subsequent
performance of students in tests and assignnents is also used to
assess this

In FCRIMS, Tutorials were conducted for the students having

di fferent educational background and were facing difficulties in
respective subjects. For students with conmerce background,
difficult sunms were taken in the tutorial classes. For students
havi ng degree other than conmerce, sinple and noderate problens
were taken in order to develop clarity and understandi ng about
respective subjects. During Activity based | earning, a nodule on
Enotional Intelligence was taken to build confidence in themto
handl e enoti onal chall enges.

Students who scored | ess than 50% marks in the mdterm

exam nation were identified. The concerned faculty of that
particul ar course discussed with the identified slow |earners and
identified barriers to learning, if any. The counselling session
for the slow | earner were taken and follow up was taken for the
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progress of the student

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

108 6
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

We appreciate the value of student centric |earning nethods as it
enhances their | earning experience.

Experiential |earning nethods deal with the process of ‘Il earning
t hrough experience'. |In participative |earning nethodol ogy,

| earning and teaching is undertaken ‘wth’ rather than ‘for’
students, and its process and outcones are owned by the team Qur
probl em sol vi ng nmet hodol ogi es consi sts of teaching students the
use of generic or ad hoc nethods in a structured manner, for
finding solutions to problens. As a part of student centric

nmet hods of teaching |earning process, we followed the follow ng

pedagogy:

1. Activity based learning initiative was a part of their
study in first and second senester wherein all faculty
nmenbers were involved in conducting various sessions based
on sone or the other activity that added value to their
personal as well as professional life

2. Role plays were conducted to develop insight into their
respective subjects

3. Case studies on ethics were taken by all faculty and
students were asked to present the analysis

4. Faculty was encouraged to use case study nethod in as many
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topics as possible in their respective subjects.

5. Faculty nenbers were advised to include projects as
part of course- work in which students have to
undertake real life assignnents and execute them

File Description Documents

Upload any additional
information

No File Upl oaded

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

Response:

In FCRIMS, all faculty nmake use of I CT enabled tools. This tools
i nclude M crosoft Teans, and, ZOOM Online teaching | earning
during COVI D was done by using these tools. Internal exam nation
was conducted by the faculty using these tools, that included MXQ
Test and descriptive exam nation as well. Assignnments were given
to the students using these tools and their presentati ons were

al so taken using these tools. Presentations of the project work
and Viva was al so conducted with the help of these tools. Mking
use of these tools and maki ng students confortable in using these
tools is bound to help value addition in their professiona

car eer

File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

No File Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

6
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

6

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

3

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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62

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institute follows the guidelines for assessnent criteria laid
down by Munbai University and internal assessnent is transparent.
Al the students are nade fam liar about the process of internal
assessnent by each faculty.

Different paraneters for Internal Evaluation at FCRIMS are: Tests
for individual assessnent, Attendance, Cl ass participation, and
group/ i ndi vi dual assessnent of Projects/Presentation, Case

di scussion, etc. As per the policy of the institute, evaluations
are done throughout the senester.

St udent performance in tests is shared and answers di scussed in
the class so students are aware of the details of the
assessnents. The Institute makes every effort to give w de
publicity to its assessnent process. Attendance of students is
cl osely nonitored and attendance data of each student is put up
on the notice board nonthly.

The pattern, quality and correctness of the question papers
prepared by the faculty nmenbers for the senester end exam nations
are verified by the Head of the Departnents. Senester end

exam nations are conducted by the institution, overseen by the
institute’s exam nation cell ensuring that reforns are carried
out for fair evaluation. To ensure proper conduct of senester end
exam nations, two invigilators are assigned to each hall
Assessnent is done by the course handling faculty nmenbers w thin
fifteen days fromthe date of exam nation.

Mar ks for the senester end exam nation are displayed on the
notice boards within forty days of the exam nation. The senester
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end university exam nations are conducted for the university
papers at a center other than this institution. The University

| evel exam nations are conducted with strict adherence to the
prescribed nornms under close supervision of the
Director/control |l er of exam nations. The assessnent of university
exam nations are decl ared and di spl ayed on university web site.

To ensure quality of final senmester projects, the proposa

sem nars are conducted by Project Review Commttee along with the
proj ect guides. The end exam nation for the sunmer

i nternshi ps/projects is conducted by internal exam ners.

This pattern of assessnents is used for inproving teaching

nmet hods and enriching the curriculum It also | eads to designing
the training prograns at different conpetency |levels for inproved
pl acenments This Transparent and robust internal assessnent in
terns of frequency and variety nonitors the schol astic and
formative aptitude of the students.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Institute practices a transparent and effective grievance
redressal mechanism Gievances are received in witing and
students need to fill the reexam form

I nstitute | evel exam nation:

The institute | evel exam nation related grievances are handl ed by
the Exam Cell to nmake it tinme bound and transparent. The marks
awarded for the class test as well as senester end exans, which
constitute the internal assessnent conponent are shared with the
students. The exam section displays the assessnent report by
cross checking the statenment of marks as submitted by the
respective faculty nenber of the departnent.

| f a student has a grievance:
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e The student is entitled to apply for retotaling/reval uati on
in witten exam nation (end senester) within 5 days of
decl aration of results

e |f any discrepancy is noticed, the faculty concerned may
rectify and necessary correcti ons maybe nade.

e The results is displayed on the notice board with the
schedul e of re-exam

e The faculty sets a fresh question paper for the
reexam nation and the results are declared wthin a week of
t he reexam

e The students are given nmarksheets for Senml and Sem 2 by the
institute as these exans are conducted at the institute
| evel .

e The entire process is nonitored by the chief exam nation-in-
char ge.

e The entire process is done well before the deadline for
subm tting/ upl oading marks to the university.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The institute has clearly stated all program outcones, program
speci fic outcones and course outcones for each course.

Program Qut cones (PO are what know edge, skills & attitudes a
student should have at the tine of conpletion of course. The MVB
Program Qut cones defined by us and are published on the coll ege
website ww. fcrinms. comand shared with the students during their
i nduction/orientation prograns. Program Qutconmes are achi eved

t hrough curricular and co-curricular activities.

We have al so articul ated Program Specific Qutcones for each

speci ali zation area. These are given to the students of
respective specializations and di scussed by the concerned faculty
menber in class.
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Course Qutcones (CO are statenents that descri be what students
shoul d be able to do at the end of the course. At the beginning
of the senester, all the faculty nenbers prepare course outcones
and session plan. Session Plan has to ensure that all course
outcones are attained at the end of the course. Each faculty
takes responsibility as a nentor, counselor, facilitator, guide,
assessor, and finally as a teacher in the teaching |earning
system Course Qutcones are enbedded in our syllabus and Session
Plan for each course.

The course outcones of each course are nade known to the students
and faculty. Hard and soft copies of the syllabus are distributed
to all the students which contain details of the outcones.

Uni versity syllabus is also nade available in the library for
student to access it.

The faculty, industry and alummi are actively involved in
suggesting program outconmes, program specific outconmes and course
outcones of all programs in the institution, apart fromwhat is
stated in university syllabus.

The institute collects the feedback regarding the syllabus from
di fferent stake-hol ders, whenerver there is a change in

syl l abus, to establish quality and continuously inprove the
program

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://fcrims.com nmrs. php

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institute believes that POs, PSCs & COs are |inked to each
other. Al Course Qutcones converge in Program Specific Qutcones
that in turn converge into Program Qutcones.. Each faculty shares
course-w se schedul e for teaching, |esson plans, assignnents,
projects, field visits to facilitate the achi evenent of the

i nt ended out cones.

The teaching, |earning and assessnent strategies are closely
structured to achieve intended | earning outcones. Follow ng neans
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are used by an institute for the attai nnent of Program outcones
and CGs:

1. The faculty shares the Course Qutcones in the first |lecture
itself and students are advised to bring themin every
class. The faculty explains in each | ecture, about the
Qut cones achieved in that |ecture.

2. The lecture slides are expected to carry Course Qutcones in
t he begi nning of the presentation.

3. The evaluations also nention the Course Qutconmes that are
bei ng tested through them

4. It is mandatory to specify attai nment of which Course
Qutcone is evaluated through each question of the end term
paper .

5. The faculty has to ensure that attainment of all Qutcones
are ensured through internal and end term assessnent.

6. A student who passes the course can be considered as having
attai ned the prescribed Course Qutcones.

7. On simlar lines, a student passing the MMS program can be
consi dered as having attained the Program Specific Qutcones
and Program Qut cones.

8. The performance of the student in the assessnent is an
i ndicator of the |level of attainnment of the Qutcones.

To sunmari ze, each question in the assessnent is for ensuring
attai nment of course outcones. Further the Student feedback, also
captures the coverage of syllabus and hence attai nnent of CGCs.
Attai nnent of Course Qutcones is critical to attainnent of
Program Specific Qutcomes & Program Cut cones.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
theyear

60
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://docs. googl e. coni spreadsheet s/ d/ 196sZsszx3huFvD40O QdKp58AU
v- deeCP/ edi t 2usp=shari ng&oui d=110523460342926215192&r t pof =t r ue&sd

=true

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

2
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The institution has taken initial steps towards devel opi ng
ecosystem for innovations and various know edge transfer nethods.
FCRI M5 pronpotes and facilitates know edge creation, innovation
and entrepreneurship activities. The institution recogni zes the

i nportance of research and devel opnent for the |l ong term academ c
growt h as a know edge sharing nethod. Therefore, the faculty and
students are encouraged to actively participate in research and
publ i cati ons.

The institution has an MoU with CIBA (Centre for I|Innovation and
Busi ness | ncubation) to create an ecosystem for innovation and
other initiatives for business start-ups. The MU i ncl udes
sharing and transfer of know edge to encourage, educate the
students and faculty by neans of project works in the curriculum
and of f the curriculum

An annual activity, Court Martial, is ainmed at spurring
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creativity and entrepreneurship as students prepare and fiercely
def end busi ness pl ans.

Faculty is notivated to undertake m nor and major research
projects from various fundi ng agencies. ldentification and
assisting for finance from Managenent as well as from Miunbai
Uni versity is under consideration.

FCRI M5 addresses the issues of research and creates awareness
anong the students and faculty by notivating themto conduct/
partici pate in workshops. Guidance for publication of
papers/articles in reputed journals is inparted to faculty.
Faculty is encouraged to increase their nunber of research
publications and to organi ze sem nars and wor kshops.

Coursework, literature and analysis of data for research require
the students and faculty to nmake optimal use of the library,
computer |ab and other research facilities. Students are given

cl ass assignnents which require utilization of the library and
conmputer lab facilities. Faculty nenbers are given an opportunity
to contribute and publish research papers using the research
facilities including M5 Excel, SPSS, Excel packages, office 365.

The followng facilituies are made avail able for students and
faculty menbers:

Library facility.

Software and statistical packages
Addi ti onal book borrowing facility
Sponsorships to participate in conferences

Facility to interact wwth the faculty who have an expertise/
wor ki ng on simlar topics.

Training prograns in AdvancedExcel. Orientation in research
nmet hodol ogy

Servi ces such as Hi gh-speed Internet access, |links to higher
educati on resources (kni nmbus)

The library subscribes to e-journals and books in addition to the
hard bound subscri pti ons.
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More than 30 research papers are published by faculty nenbers and
students is an evidence of the utilization of the research
facilities created in the institute.

W invite emnent personalities fromsmall and |large industries
and organi ze sem nars and workshops with them The faculty and
students are encouraged to visit various industries to interact
with industrial experts regularly.

The institute has set up NISP and 11 C from May 2020. This w |
gi ve students, alumi and faculty nenbers a platformto explore
the feasibility of their business ideas.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

2

File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher duringthe year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

0
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File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

0

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ inter national conference proceedings year wise during year

0

File Description

Documents

Any additional information

No File Upl oaded

List books and chapters edited
volumes/ books published (Data
Template)

View File

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Ext ension activities could not be conducted due to | ockdown
i nposed bypandem c. However students were sensitised about covid
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related issues by inviting a guest speaker Dr. Ashlesh Udhare
formLilawati Hospital Minbai .

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Crosy/
YRC etc., during the year

0

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)
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3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

48

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students No File Upl oaded
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

1

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Report for NAAC on infrastructure & facilities at FCRI M5

Metric No
4.1.1

1) The institution has adequate facilities for teaching -
| earning, viz., classroons, |aboratories, conputing equipnent,
etc.

Cl assroom 5 AC cl assroons, each cl ass equi pped wth Conputer,
LCD projector, white board, confortable desk/table and chairs,
wel | painted and equi pped with blinds giving an anbi ence
conduci ve to | earning.

Tutorial room 1 AC Tutorial roomwth white board, confortable
table and chairs, well painted and equi pped with blinds giving an
anbi ence conduci ve to | earning.

Exam Control room 1 AC Exam control room confortable table and
chairs, well painted and equi pped with blinds giving an anbi ence
conducive to nonitor examrelated work confidentially.

Central Library : 1 AC Central Library (shared facility in our
conmpl ex, with exclusive section for FCRIMS) for issuing books,
house 8924 Managenent books, 13 National Journals and 13 Popul ar
Journal s/ reports. It is managed by a full tinme qualified

Li brarian. The Institute subscribes to E-Journals - EBSCO
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Computer Centre : (The Conputer Centre has conputers, internet
and printing facilities, - Modles and Ofice 365 is avail able
for students and staff for which they can take help of Lab
Assistant to access the sanme by creating their official email ID
a) 13 PCs for teachers/ staff and 5 PCs in class roons.

b) W FI access to internet fromanywhere in the floor for
use on students’ | aptops and nobil e phones. In addition we have a

Reliance Jio 4G W-Fi to high speed internet access.

Summary of the facilities is in the table bel ow

As per requirenents
Actual as on 31-3-2020
Student — Teacher ratio
20: 1
20:1
Class roomand tutorial room
6
6
Conputer Centre

1

Conput ers
30

33
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Printers
2
5

Scanner s

2
Xer ox equi prent

1

It may kindly be observed that the facilities available are nore
than the facilities required.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

1) The institution has adequate facilities for sports, games
(i ndoor, outdoor, gymasium yoga center etc.) and cultural
activities

Upl oad a description of adequacy of facilities for sports, ganes
and cultural activities which include specification about
areal/ si ze, year of establishnent and user rate.

1) Sports facilities — There are many sports facilities which are
managed by Agnel Charities for the whol e education conplex. They
are available to our students who visit and are briefed on them
at their orientation.

Page 105/151 21-09-2022 05:46:27



Annual Quality Assurance Report of FR. C. RODRIGUESINSTITUTE OF MANAGEMENT STUDIES

Arealsi ze
Year of establishnent
Gymasi um
2500 sqgft.
1999
Facility for outdoor sports
19520 sgm
1984
Facility for Indoor sports
3441 sgm
2007
e Health Cub —-Gymasiumwith a trained instructor and
facilities for Table-tennis, Aerobics, Sauna & Steam bat h.
Est abl i shed 1996.
e Basket Ball G ound —of International standards where
Nati onal tournanments are often held. Established 1996.
. Foot Ball Gound — a flood-lit astro-turf, has been
operational since 2010, it is used by our students every
year during the coll ege Festi val .
e Swiming Pool - A half Aynpic size pool along with an

| ndoor sports Conpl ex

Housi ng a Gymastic Centre, Table Tennis Courts and a Shooti ng
cl ub. Est abl i shed 2008.

e Medical Centre- with free consultation of a qualified
doct or everyday between

4.30 pmto 6.00 pm Establishnment in the year 1999,
usage as and when required

by staff and students.
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2) Oher Facilities:-

a) 200 seat Auditorium (shared facility in the Conplex.) Used by
times a year e.g. Art of Survival,
Abstract, Alumi Meet,

our students several

b) Entrance Foyer and open space for outdoor events |ike
Abstract, Fabs Market,

c) For smaller indoor

150 peopl e.

d) Yoga centre/Meditation room (shared facility) Established
1982, consisting of 121.61 sgm area.

e) Couds Cafe — Provides snacks and beverages to students with
stream ng on-line Radio for news. Established 2001, usage
approximately 40 to 50 students per day.

For cultural and other activities

events our large class roomcan seat up to

and Budget Dissertation.

and Fl ash Mob.

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

6

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

0.51

File Description Documents

Upload any additional No Fil e Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
alocation, excluding salary

during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Agnel Charities’

Fr. C. Rodrigues Institute of Managenent Studies,
Vashi, Navi - Munbai

Nane of |LMS software: KOHA

The Library is providing access to KOHA Online Public Access

Cat al ogue through out the canpus and out of the canpus. Stundents
and faculty nenbers can nmake search by author, title, subject and
al so barcode. For the year 2014-2015, 2015-2016, 2016-2017 there
was a | nhouse software LRVS with the version VB6 SQ Server. KOHA
started from 2017 onwar ds.

Nature of automation: Partially

Li brary is automated through KOHA software. Transaction of books
i's based on barcoded student’s |-cards and barcode on books.
Barcode scanners are available at the circulation section to scan
t he barcodes of books as well as student’s |-cards to nake |ssue
and Return of the books. Catal oguing of books, Report generation
i's done through KOHA accurately.

Version: 18.11.02.000
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Year of Automati on:

2017 ( KOHA)

1. Details of library holding as on 26/ 08/ 2021

| tenms

Nunber

Titles

2873

Vol unmes

8924

1. Nunber of books added during |last five years

Year

Title

Vol ume

2016- 17

118

265

2017-18

40

99

2018-19
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129
300
2019- 20
460
3787

2020- 21

Tot al
748

4454

Year

| LMS

Aut omat i on

Ver si on

2016- 2017

LRVS | nhouse Sof tware
Partially

VB6 SQL Server
2017-2018

KOHA Open Source
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Partially

16. 11. 01. 000
2018- 2019

KOHA Open Source

Partially

18. 11. 02. 000

2019- 2020

KOHA Open Source
Partially
18.11. 02. 000
2020- 2021

KOHA Open Source
Partially

18. 11. 02. 000
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1. Initiatives to render |ibrary services

e Library is providing text books and reference books to
students as per prescribed syllabus. Apart fromtext books
and reference books, library is having collection of
Mot i vati onal Books, Conpetitive Exam nation, GATE,

Encycl opaedi a, Dictionaries, Comrunication Skills,
Rel i gi ous Books.

e Al books are arranged subject w se according to Dewey
Decimal C assification 21st edition, for easy retrieval of
books.

e Due to pandem c, students could not access physical books
fromlibrary, hence upon student's request, we nailed them
t he scanned copi es of the relevant study material from
various sources. Apart fromthis they were encouraged to
use e-resources

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for B. Any 3 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

2.5

File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

16

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

We, frequently Update our IT Facilities Including W-Fi

Conmputer : Conputer Lab Having total 33 Conputers (dient)which
was connected virtually to Virtual server but due to Poor
performance we installed SSD Hard disk to all conputer and
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connected in LAN for better Perfornance.

Internet: we Installed W-FI Router to all FCRIMS Fl oor and for
better and snooth perfornance we increased |Internet Bandw dth
Speed from 20 MBPS TO 50 MBPS.

During Online classes Mcrosoft TeamID s were created for All
Teachers, Visiting Faculties, Guest Speakers and Students.
Online neetings were scheduled for Guest and Visiting Faculties.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

58

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

0. 93
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Policy Title

FCRIMS: Policy for Uilisation and Mai ntenance of Infrastructure
- Metric No 4.4.2

Dat e of |ssue

Docunent / Process Omner

Last Modi fi ed

bj ectives of this Policy

To docunent the systens and procedures for maintaining and
utilizing the physical, academ c and sports facilities of the
I nstitute.

Facilities

Following is the classification of physical, academ c and sports
facilities of the institute:

Physical Facilities

e SPACE: Roons & Fl oor Space: C assroons, Conputer Lab,
Li brary, offices. Café, rest-roons, and other roons and
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Sports Facilities

For exanpl e, Basket-ball, foot-ball, sw ming and ot her
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spaces |like etc as well as furnishings and utilities.
EQUI PMENT: El evators, air-conditioning, lights, D ese
Cener at or

EQUI PMENT: Teachi ng and | earni ng equi pnent |ike conputers,
software, books in library, projectors, whiteboards, m kes

Cl ass roons

Five in nunber, are titled LHL — LH5 and vary by size and
seating capacity.
o LHL is allotted for MVS 1st year
o LH2 is allotted for comon classes for MVS 2nd year
as well as specialization classes for specialization
wi th maxi mum students in that batch
o LH3 4 &5 are allotted by the Director to the other
t hree specialisations based on the nunber of students
in that specialization area.
o Exam Control roomis nonitored by Director for all
examrelated matters including University exam and
| nt er nal exans.
o Tutorial Roomis used for subject related tutorials
by students and faculty.
o Board Roomis used for all conmttee neetings.

Are equi pped wwth PC, nounted LCD projectors, white-boards,
sound system air-conditioning, lights, confortable tables
and chairs. All classroons are equi pped with a sound

system LHL & LH 2 have m crophones for voice

anplification.

Are avail able to students and staff during |ecture timngs
and i nterveni ng breaks. Should there be a requirenent,
students or faculty nmay seek the Director’s perm ssion for
use of class-roons for purposes other than | ectures.
Students and staff are briefed on how to use equi pnent so
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that it works well and does not break down frequently.

[e]

i. Central Library situated on the first floor is usually
available from8.00 amtill 1100 pmon all working days.

e Timngs may be changed permanently or tenporarily by the
Director in case of a change in students’ and staff
requirements

o Up to 2 Books may be borrowed against ID cards for a
duration of 7 days at a tine

o Fines are levied on students for not return books in
tinme

i i. Photocopying Room copying facilities — timngs are
notified.

e Aregister is maintained by the attendant, recording vol une
by departnent / individual staff nenber

e Afee is charged to students and staff for copies required
for personal use.

c. COVPUTER CENTRE

The Conputer Centre has conputers,
internet and printing facilities,

- Modles and Ofice 365 is avail able for
students and staff for which they can take

hel p of Lab Assistant to access
the sane by creating their official email ID

e It is available for use by students during notified
timngs. Staff is permtted to use it for official use.

e Afee is charged to students and staff for prints required
for personal use.

PS: Al ‘fees’ and paynents are nade to the Accounts Depart nent
of Agnel Technical Conplex, which issues a token/voucher.

d. O her spaces for students’ use: Al these facilities are
avail abl e during the working hours. The timngs are notifi ed.
The coll ege may place sone restrictions on their use by students
when cl asses are on.
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Hangouts: covered terrace, available during working hours
Wash-roons and common roons — separate for nmale and fenal es
Cl ouds Caf e

Syndi cat e di scussi on roomns:
from students.

t hese are avail abl e on request

e. Ofices: Spaces and offices are assigned to those staff

El evators, air-conditioning, lights: The institute is
centrally air-conditioned and has an elevator for its
excl usive use. Every room and corridor has adequate

lighting. The institute also enjoys the facility of a
Di esel Generator which services all institutions in the
conpl ex.

Physi cal & Acadenmic Facilities — MAI NTENANCE

Shared facilities: Miintenance is carried out at the |eve
of the Conplex. The Director nmake reconmendations / seek
services of Central Services should there be any
requirenent.

Infrastructure directly under FCRI VS

o Cleaning: designated staff

of fices /| other spaces regularly.

o Al equipnent (except that
a particular staff nenber)

I's assigned to cl ean

i n the personal custody of
is checked and, where

SPORTS FACI LI TI ES

requi red under goes preventive mai ntenance before the
start of the academ c year.

o Equi pnment mal -function during the year:the concerned
staff / student informthe Director who gets it
attended to.

o Where internal resources are available in the
Institute or Conplex, facilities maintenance is done
I n-house (exanple air-conditioning).Else, it is
out sour ced.

o Statutory Inspection/ maintenance:
Mai nt enance contract)

o Grl’s common roomis available to all girls for any
problemrelated to health issue. In case of sickness
bed is available and first aid facility is given.
Medi cal assistance is also avail able at the Medi cal
centre if required.

o Boy’'s commobn roomis available for al

AMC ( Annual

boys.
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These are nmanaged and mai ntai ned by Agnel Charities and are

avai l able to FCRI M5 students.

a. Proper schedule is maintained for sports for

all MMVS students by putting up notices.

Responsi bilities
Staff using the facilities are responsible for:

e Proper utilization of the facility by them

e Recommending / requesting required changes in this policy
and its contents, to the extent that it relates to their

wor k / functi oning.
e Reporting any observed m suse to the director.

Aut horities
e |nfrastructure under FCRI MS:

- Al decisions related to allotnent and utilization of
infrastructure is taken by the Director.

- Al decisions regarding acquisition and mai nt enance of
infrastructure are taken by Director.

e Shared Infrastructure: Suggestions / Recomendations are
made by Director, FCRIMS. Decisions are taken by Managi ng

Director (ATEC) on utilization and nmaintenance of
infrastructure

Pol i cy prepared by:

Nane: Shrabani Wl ke

Desi gnati on: Registrar
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Si gnat ur e:

Pol i cy approved by:

Nanme: Dr. Sujata Chinchol kar

Desi gnation: Director

Si gnat ur e:

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

22
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

2

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitnhess, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://drive.gooqgle.comfilel/d/ 1Uef ZAl 9CE

VWRHgHMTADULMBg8HzI bYs6c¢c/ vi ew?usp=shari ng

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by the institution during the year

Ni |

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

File Description Documents
Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. All of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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40

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0.0

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesdState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

2

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying View File

in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

1

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

FCRI M5 has a very active Students’ Council which consists of
General Secretary, Cultural head, Sports Head and ot her nenbers.
The Student Council is set up to |look after the welfare of the
students and to pronote and coordi nate the extra-curricul ar
activities of the students. The student council helps in

organi zing various college events. They also notivate students to
participate in intercollegiate events.

In addition to student council, each batch has two Team Leaders
(TL) elected by the student body. They act as a bridge between
the Faculty and the Students. They are nenbers of Students
Council, I QAC, anti-Ragging and Gievance redressal committee.

Apart from TLs, other students are also part of different
commttees which is discussed bel ow

1. Placenent and Guest Lecture Committee work towards
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achi eving the desired placenent and internship for the
students and are al so responsi ble for arrangi ng guest
| ecturer.

2. Alumi Conmm ttee organi zes Alumi Meet and keep record of
all Alumi’s.

3. Social Media Marketing is responsible for updating contents

on soci al nedia pages of coll ege and devel op content
relating to adverti sing.

4. Events Commttee plan and organi ze different events
t hr oughout the year.

5. CSR Committee organi zes various CSR activities.

Sports Conm ttee organi zes various sports activity.

7. Library creates awareness of avail abl e resources of the
i brary anong students and gi ves suggestions for
i nprovenent in library facilities.

o

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

24

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
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of the institution through financial and/or other support services

In the year 2018-2019, steps were taken to have a registered
Al umi Associ ation for FCRI M.

For this a discussion was held and the Director Dr. Sujata

Chi nchol kar advi sed to nom nate alumi nenbers from different
batches i.e. one nenber each from one particul ar batch.

Based on this calling was done by Bindal Totlani, Assistant
Prof essor to sone selected alumi fromdifferent batches (nanes
as suggested by the Director) to get their consent.

Post this the consent was received fromthe follow ng al umi who
agreed to be a part of the alumi association which will be
regi stered soon:

Sr. No.

Nane

Desi gnati on

1

Amol Mahal e
Pr esi dent

2

Deepak Garera
Treasurer

3

Bi ndal Tot| ani

Menber

4

Dr. Suj at a Chi nchol kar

Menber
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5

Neet a Keswani
Secretary

6

Ruchir Khare
Menber

.

Amey Nai k
Menmber

8

Sachi n Nachnan
Menmber

9

Dhananj ay Sahasr abuddhe
Menmber

10

Moni | Shah
Menber

11

Aj i nkya Sawant

Member

Post this a MOU for registering the Al umi
a Conpany Secretary as well as an al umus

drafted by Anol Mahal e,
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of the institution.

The next step was to get the association registered. So in the
year 2019-2020 FCRI M5 appoi nted Lawer N |esh Bhojane, who was
appoi nted the task to register the alumi associ ati on.

Under the gui dance of the Lawyer, PAN Card and Aadhar Card copies
of all the above nenbers as well as other required docunents were
collected and a file was prepared for the registration process.
This file was handed over to the Lawer so that he can proceed
wWith the registration process. Apart from PAN and Aadhar card,
electricity bills in the name of Neeta Keswani were emailed to
the | awyer.

W at FCRIMS are awaiting the registration offices to open since
there was a | ockdown post the docunents were handed over to the
Lawyer due to the Covid -19 pandem c.

The registration offices have been functional now wth certain
restrictions and we are expecting the alummi association
regi stration shoul d happen soon.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

The institution ensures that its mssion and vision are the
guiding lights in its governance and operations. The activities
of the institute are planned such that we transform our students
i n responsi bl e corporate nmanagers. The students are exposed to
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initiatives that allow themto hone their skills of decision

maki ng. Further the experiential l|earning activities inplenented
as part if their course work give themthe confidence to execute
their plans. The limted intake of students helps the institute
to provide individualized attention to each student. This is
reflected not only in terns of their learning levels in classroom
but al so encourages themto participate in college events. The
ment orship programof the institute further builds up the trust
anong the faculty and the students. The institute has an
initiative through which the spirit of business ethics in
inculcated in the students. This initiative exposes themto
various scans and their inpact on the business and society in
general. This sensitizes themto the outcones of faulty decisions
of the business managers and thereby encourages themto be
responsi bl e managers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The | eadership style at the institute is decentralised and
participative. Since the institute, Fr.C Rodrigues Institute of
Managenent Studies is the part of Agnel Charities, this

| eadership style is visible right fromthe | evel of Mnaging
Director. Qur managing director, Fr.S. Alneida offers autonony to
the institute when it cones to planning as well as execution. The
institute is allowed to chalk its owmn growh plan and create
their revenue streans. The institute budgets its requirenents and
then ensures that it is within its revenues. The trust plays the
role of a guiding force and nerely ensures that the plans are in
light with the m ssions and vision of the institute.

The institute also believes that it can sustain and grow only
when its stakehol ders believe that their participation is val ued.
The institute has faculty neetings at regular intervals wherein
all faculty nenbers are encouraged to share their ideas for new
initiatives and the sane are di scussed el aborately. The senester
planning is al so done in such neetings. Since we have limted

i ntake of students, the faculty intake is also limted leading to
each nenber contributing to ensure sustainability and grow h of
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the institute. There are various commttees which are forned with
students and a faculty menber |ike Library commttee, corporate
interface commttee, social nedia marketing commttee, Sports
committee, Alumi conmttee. The students and faculty nmenbers
wor k towards strengthening these aspects of the institute. They
pl an activities, create budgets for these and the sane are put up
to director for approval. The director discusses the ideas with
students and faculty nenbers and approves themif they are

f easi bl e.

The budget of the institute is chal ked out after subm ssion of

t he resource requirenent of each departnent thereby ensuring that
all functions have a say in the sane. The critical functions |ike
Adm ssions and Pl acenents are handl ed faculty nenbers and staff
as a team Wen it cones to adm ssions, all faculty nmenbers and
staff remain in touch with prospective candi dates or connect with
| eads generated through social nedia and act as spokesperson of
the college. In case of placenents, it is everybody’ s
responsibility. The faculty nenbers train the students for
interviews with specific organi sation, thereby giving them

confi dence and inproving their chances of getting placed.

Thus, we not only teach decentralised and participative
managenent but al so inplenent the sane in our institute.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute plans to increase the intake of the students in the
comng years and is already working in that direction. The pre
requisite for increasing the intake is NBA accreditation and the
institute has initiated the work on those lines. In addition to
these pre requisites, it is inportant that the institute creates
a preference for itself anongst the potential students and is
accordingly using social nedia platfornms |ike Facebook, |nstagram
& Linkedin to connect with students and alumi. The institute
bel i eves that these actions are inportant to boost adm ssions
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once we I ncrease our intake of students.

In addition the institute has taken up M nor Research Projects
with University of Munbai, this will help the faculty nenbers
focus on research and publication. The faculty nenbers are al so
encouraged to take up such simlar projects.

The institute has planned to organise its first International
Research Conference in the academ c year 2021-2022. This will not
only give the institute visibility in the research fraternity and
al so an opportunity for the faculty to publish their research.

The institute also intends to create nore revenue streans by
conducting Managenent Devel opnent Progranms for SMEs

File Description Documents

Strategic Plan and deployment No Fil e Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute has active commttees that function as per the laid
down rul es and regul ati ons.

The Governing Council neets regularly and deli berates the
performance of the institute on various paraneters |ike
financial, placenents, image building activities, future plans.

The Internal Quality Audit Conmttee focusses on inprovenent of
the quality of various processes followed by the institute. It
suggests and spearheads initiatives that can inprove the quality
of activities conducted by the institute. The Students Council,
Sports Head d Cultural Head also perforns its role with great

di i gence.

The institute has an University of Munbai approved director and
faculty nmenbers. The recruitnent of faculty nmenbers is done as
per the guidelines of University of Miunbai and Al CTE. The service
rul es are applicable as specified by the institute that are
drafted keeping in mnd the university rules and regul ati ons.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institute believes in Vasudhai va Kutunbakam and bel i eves t hat
the world is one famly. It has neasures in place for its
teaching and non teaching staff. The institute provi des nedi cal
insurance for its staff as well as for students. Since the
institute belongs to the Agnel Charities Trust, it has institutes
i ke Engi neering, Polytechnic, ITlI, Law College and a school. The
enpl oyees of both teaching as well as non-teaching staff can get
their children admtted to these institutes and get a discount in
the prescribed fees. The institute provides training to teaching
as well as non teaching staff at regular intervals so as to
ensure that they remain updated. The institute had conducted
covid 19 vaccination canp for its enpl oyees and students. The
institute also provides gratuity and Provident Fund to its

enpl oyees
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

1

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2

Page 133/151 21-09-2022 05:46:28


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15163/15163_166_404.xlsx?1663762585

Annual Quality Assurance Report of FR. C. RODRIGUESINSTITUTE OF MANAGEMENT STUDIES

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

4

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institute has a systematic Perfornmance Appraisal systemin
pl ace for teaching and non-teaching staff.

The teaching staff uses the Perfornmance Apprai sal has various
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sections |like General Information, Academ c Performance

| ndi cators, Research Publications & Academ c Contri buti ons,
Research CGui dance etc. The formis adapted fromthe one

prescri bed by University Grants Comm ssion for teaching staff of
the institute. The formis filled by the faculty nenber at the
end of each academ c year and submtted to the office. The
director/Head of the Institute then goes through the form and
puts her comments on the sanme. The comments are then di scussed
with individual faculty nenbers. The formis very conprehensive
and thereby gives the nmenbers a chance to track their performance
year on year and attenpt to do better each year as conpared to

t he previ ous one.

The Non-teaching staff also follows an appraisal formwhich is
designed by the institute. They also follow the simlar cycle of
filling the format the end of the academ c year and the
director/Head of Institute puts her comments and di scusses the
same with the nmenbers of non-teaching staff

Overall the systemis robust and fulfills its objective well.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institute has regular cycles of financial audit. The external
audit is conducted by the statutory auditors’ viz. MS. Chotal al
H Shah & Co. Munbai. The interimaudit is conducted in the nonths
of Novenber- Decenber every year and the final audit is conducted
in the nonths of May — June. The queries raised by the auditors
are addressed by the accounts departnent by providing appropriate
and relevant information. Generally the auditors seek
clarifications for their issues which are provided by accounts
departnent. If necessary, sone rectifications are also nade on

t he basis of objections raised by the auditors.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute has three maj or sources of funds:

1. Student fees: The fee structure followed at FCRIMS is the one
prescri bed by Munbai University. The proposal for fees is sent to
Fee Regul atory Authority and once the approval for the sane is
obt ai ned, fees are accordingly collected from students.

2. Consul tancy to corporates: Faculty nenbers are encouraged to
offer their expertise to corporates in the form of consultancy
services. 40% of the consulting fee derived fromthese
consultancy projects is shared with the faculty nenbers.

3. Faculty Devel opnent Program The institute conducts Faculty
Devel opnent Prograns and the proceeds fromthe sane act as
addi tional resources for the institute.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing
the quality assurance strategies and processes

The Internal Quality Assurance Cell (1QAC) of the institute is
fully functional and fornmed as per the requirenents of NAAC. The
| QAC neets once every quarter to assess the quality of various
functions of the institute and deli berates on ways and neans of
i mproving the quality of inputs and activities of the
institution.

The maj or contributions of 1 QAC include the follow ng:

1. Adapting the teaching and classes to online node. The
institute was using Zoom platformearlier from March 2020
when the | ockdown stuck. The nmenbers of | QAC di scussed
various options and decided to use Mcrosoft teans as it
was a superior platformconpared to other existing online
platforns and the institute already had a |license for the
sane. The institute conducted a training session for the
full time and visiting faculty so that they are confortable
using MS teans

2. The institute believes that the PG prog of Masters in
Managenent Studi es shoul d provide i nputs beyond curricul um
and hence it was decided to include Activity Based Learning
as a part of the tinme table and faculty nenbers had to plan
for various activities that would add value to the
students. The sane was initiated in Seml for 2020-2021
batch and later continued in upcom ng senesters as well.

3. Library had noved online with pandem c and the | QAC nenbers
bel i eved that there should be sone activities that need to
be planned so that usage of |ibrary would increase, which
inturn wll benefit students. It was decided to be a
menber of National Digital Library of India and plan
activities under that banner so as to pronote library
activities anong students,

4. The spirit of entrepreneurship is inportant anong the
students and the | QAC decided that institute should provide
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a platformfor the sane to the students. Institute is now a
part of National Innovation & Start up Policy and thus
conducts prograns on |Innovation and creativity to boost
entrepreneurshi p anongst students, alumi and faculty
menbers. The institute has NISP policy in place and has
been shared with students, alumi and faculty nenbers by
usi ng various neans |like sem nars, posters etc. The
institute has initiated Instiution Innovation Counci
(I1G, an initiative of MHRDMto create a vi brant | ocal

i nnovation ecosystem Various activities were undertaken
under this initiative.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The review of teaching | earning process was critical this year as
t he cl asses noved online and teachers as well as students had to
adapt to this new node.

The cl asses were conducted online and i nstead of one class of 180
m nutes, which was the norm 2 sessions of 90 m nutes were
conducted every week for every subject in online classes.

| QAC di scussed with the faculty nentors as they were advised to
be in touch with their nentees and collect feedback fromthe
students for online classes. It was decided that the faculty
woul d keep their canera on while conducting classes and encour age
t he students for the sane. However it was not made conpul sory as
t he students may face band wi dth issues.

The md termwas conducted for 20 narks as per the university
gui del i nes and as per previous | QAC neeting, each subject should
have sonme MCQs as the part of evaluation. The University of

Munbai had conducted online quiz for its paper but nmenbers of

| QAC contenpl ated on the sane and decided that the end term paper
woul d be a conbi nation of MCQ and subj ective exam The nodalities
of conducting the exam were discussed and it was deci ded that
channel s woul d be created on M5 Teans so that invigilation would
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be easy and students woul d be asked to keep canera on whil e they
appear for exam and submt the scanned copy of the paper |ater.

It was stressed that for the md termexamit is advisable to use
applied questions so that is tests the understandi ng of the
students rather than testing their nenory.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the D. Any 1 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annua

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Safety and Security:

1. Caneras are installed at FCRIMS for security and safety
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2. Peon present all tinme to keep a watch on the corridor
activities.

3. Agnel Technical Education conplex has separate w ngs for
boys and girls hostel.

4. FCRIMS has an anti-ragging policy in place.

5. Every year institute organizes Art of Survival workshop for
the femal e students for stress nmanagenent as well as self
def ence. The sane was postponed due to the ongoing
pandemi c.

6. There is a sanitary napkin nmachine install ed.

Counsel ling: As FCRI M5, we have an annual gender sensitization
pl an in place which consists of:

1. Ladies staff conplaint redressal commttee and Sexua
harassnment conmm ttee which consists of staff nmenber as well
as an NGO representati on which addresses gender equity and
i ssues related to sexual harassnents on the canpus.

2. Equal opportunities are given to both the genders when it
comes to election of class representatives for the batch,
event heads of yearly festival, student council heads and
other commttees of the institute.

Common Roons: FCRIMS has separate conmon roons for boys and girls
whi ch addresses gender specific facilities such as recreation,
for nedical energencies, events as well as day to day gender
specific activities.
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File Description Documents

Annual gender sensitization

action plan Art of Survival Septenber 2021
Specific facilities provided for

women in terms of :a. Safety Common Room for Grls and caneras
and security b. Counseling c. installed in combn area

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradabl e and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Li qui d waste managenent/ Waste recycling system

FCRI M5 has al ways been focused towards green initiatives. W have
a Sewage Treatnent Plant (STP) in the Fr. Agnel School, Sector 10
in Vashi, the Agnel Sports Conplex and the Agnel Techni cal

Educati on Conpl ex.

Sewage Treatnent is a process in which physical, biological and
soneti nmes chem cal nethods are used to renove the pollutants from
water. Its aimis to produce environnentally safe sewage water,
called effluent, and a solid waste called sludge or bio solids

for suitable disposal or reuse.

To nmake waste water acceptable for reuse and for returning to the
envi ronnent, STP was installed in the Year 2009 in the Agnel
Techni cal Education Conplex. Fr. Agnels G oup of institutions

al so has the STP installed in the Sports conplex and the Fr.

Agnel School, Sector 10, Vashi. (G ound Floor, back side near the
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nosque) .

Advant ages of STP:

? Conpact

? Portable

? Mnimmcivil works
? Good aesthetics

? Econom cal

? M ni num super vi si on

? Hi gher efficiency

We use the recycled water for toilet flush and gardeni ng.

E- Waste Managenent: - While procuring new electronic itens,

vendors offering exchange of old with new are preferred.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | C. Any 2 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Any other relevant information View File
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7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms

C. Any 2 of the above
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Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Qur Institute s |ogo describes our belief of Unity in Diversity

t hrough the three religions synbols of H nduism Christianity and
|slam FCRIMsS follows the concept of ‘Vasudhhaiva Kutunbakanmm

whi ch nmeans entire world is one famly.

Al student and staff nenbers at FCRIMS who are from di verse
cultures and religions work under one roof together, thus
justifying the nessage put forth in the Institute’ s |ogo. The
institute follows a culture in which there is no discrimnation
based on religion, caste or gender.

The social nedia commttee greets and wi shes every stakehol der of
the institute for all inportant festivals of each religion such
as Eid, Diwali, Christmas, etc. The online flyers designed for

t he respective occasions by FCRIMS are posted on the college’s
websi t e.

FCRI M5 every year celebrates traditional day in which students
get dressed in the traditional dresses of their respective states
and share the uniqueness of their culture and state. However,
this year due to pandem c we were not able to celebrate this
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event.

File Description Documents

Supporting documents on the No Fil e Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No Fil e Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

FCRI M5 has take the following initiatives towards val ues, rights,
duties & responsibilities of citizens:

1. Covid Vaccination Drive — FCRIMS in association with MaVv
hospital, Vashi conducted a covid vaccination drive for age
groups from18 to 44 yrs on 12 June 2021.

2. The institute follows strict covid 19 protocols of wearing
masks, social distancing and santization. It is mandatory
to have the Argya Setu app before entering the canpus. Al so
tenperature check is done at the nmain gate entrance.

3. The B School conducted an awareness program on COVID 19
during the annual B School fest.

Dr. Ashl esha Udare MBBS , MD Radi ol ogy working at Lilavati
Hospital, Bandra was the chief guest and she expl ai ned the

i nportance of safety neasures to be adhered to during the ongoing
pandem c.

1. Nati onal Festivals — During the pandem c , FCRI M5
conti nued cel ebrating I ndependence Day online where all the
staff nmenbers and students were present.

2. The institute | ogo includes the synbols of all three
religions indicating that entire world is our famly.
(Vasudhai va Kut unbhakam
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File Description Documents

Details of activities that

incul cate values; necessary to Ni |
render studentsin to responsible
citizens
Any other relevant information
Ni |

7.1.10 - Thelnstitution has a prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct I nstitution or ganizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are

or ganized

E. None of the above

File Description Documents

Code of ethics policy document

No File Upl oaded

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events

and festivals

FCRI M5 cel ebrates vari ous nati onal

conmenor ati ve days such as:

e Independence Day: FCRIMS cel ebrates every year on 15th
August, India s |Independence Day on canpus by hoisting the
Nati onal Flag. However, this year due to Covid-19 pandem c
restrictions, it was celebrated online in which the
Managi ng Director Rev Father Al neida addressed the faculty

and staff..

festivals and i nternati onal
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e Republic Day: FCRIMS celebrates India s Republic Day on
26t h January every year, on canpus by hoisting the National
Flag. All the Covid-19 vaccinated staff nenbers cane
together to celebrate this occasion.

e Yoga Day: Due to the pandem c, yoga day was cel ebrated
online on 21st June by FCRIMS. Rev. Fr. Ivon Al neida took
an online session on neditation practices and the
i nportance of yoga for the staff of Agnel Techni cal
Educat i onConpl ex and Agnel School. This event was hosted by
FCRI MS.

e Wnen' s Day: On 8th March 2021, staff and faculty nenbers
of FCRI M5 cel ebrated wonen’s day al ongw th ot her nenbers of
t he Agnel Techni cal Education Conplex in online node. Staff
menbers showcased their talent and various ganmes were
organi sed for fermale staff of the Agnel famly.

e Van Mahotsav: FCRIMS cel ebrates Van Mahotsav which is an
annual , one week tree planting festival in India, is
celebrated fromi1st July to 7th July to spread awareness of
forest conservation and to save the environnent. This year
due to a pandem c, the students planted trees in their
respective areas to conmenorate this day.

e Teacher’s Day: Due to the current pandem c, students of
FCRI M5 w shed the faculty nenbers by conducting an online
event. During the online event, students showcase their
talent by reciting poens and paying their gratitude to
their teachers. Sone students, residing near the college
gathered in the institute with a cake, rose and nonento for
their teachers

File Description Documents

Annual report of the No File Upl oaded
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1. Managenent Ethics

FCRI MS believes in building ethical value systemin the students.
In order to inculcate these values in successful managers, we
bel i eve that students require understandi ng of ethical concepts
that are best built and strengthened through exposure to case
studi es on ethics which is beyond the curriculum This activity
is aimed to devel op ethical |eadership and social responsibility
anong students. To achi eve these objectives FCRIMS conducts
sessions of case study relating to corporate val ues and ethics.

A group of students is given a corporate case study related to
ethics that a particular conpany is facing. Students present
after dissecting and anal ysing the case. They identify what went
wong with the conpany and al so conme up with solutions. This
makes them understand the inportance of corporate ethics. This
activity hel ps in understandi ng managenent rol es and devel opi hg
t he students to becone ethical |eaders /managers/entrepreneurs.
This activity also enpowers themto tackle with ethica
under st andi ng and confi dence, the professional chall enges which
they are bound to face in their career.

Case study presentation involves understandi ng of corporate
frauds as well as analyzing them Students are divided into 5
groups and each group is assigned 2 faculty nmenbers from cross-
functional areas. Every group is assigned a different case study
on corporate frauds. Students are expected to dissect the
corporate fraud, analyze and present their |earnings on corporate
ethics. It sensitizes students about the existing reality in the
corporate world. This activity sets an exanple of how their
(students) actions inpact themas well as the corporate world
which they will enter soon.

Overall the institute strongly believes in inbibing ethical
val ues and builds a healthy ecosystemin the mnds of the
students. This activity hel ps the students to becone nore
conpetent in the corporate world.

Best Practice 2: Activity Based Learning

FCRI MS believes in all round devel opnment of students through
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"Learning by doing' |earning. Hence the institute has cone up
with the idea of activity based | earning. The purpose of activity-
based | earning (ABL) was to enrich interaction and understandi ng
of various dinensions of corporate world and inprove the skills
needed i n business. These activities are listed as under:

Enotional Intelligence: Wth the theme of Enotions and Enoti onal
Intelligence, many activities were conducted in the ABL session
scheduled with the aimto facilitate |earning through individua
sharing, frompeers in groups with a conplete experientia
approach. The sessions involved various exercises such as
identifying triggers, working with core beliefs, mapping the
enotions etc. using various tools |ike psychonetric test,

exerci ses, storytelling, videos, novies etc.

Ex Tenpore: Each student was given a randomtopic to speak on for
2 to 3 mns. The topic would vary fromcurrent affairs to genera
know edge and abstract topics. The student was given 1 mnute to
t hi nk and gather their thoughts and then speak. This activity

hel ped understand the thought process of the students. Each
student was given feedback on the quality and quantum of the

cont ent .

Netrutva (???????). This activity wll make students aware of the
prom nent personalities in the field of business. Students are
expected to do sone online research about these |eaders and
create a docunent as specified by the faculty coordinator. In
each slot of activity based | earning, the student is supposed to
present/di scuss the achievenents, struggle of the business
personality allotted to him

Self-introspection: In an exercise of Self Introspection using
SWOT Anal ysis, students identified their strengths, and,
weaknesses. The identified the opportunities they can avail using
their strengths. They also identified the threats they could face
due to their weaknesses. The exercise was enjoyed by the students
and they could identify the strengths to be sharpened and
weaknesses to be worked upon.

Time Matrix: In an exercise of Tinme Matrix, they understood the
i nportance of priority managenent and inportance of proper
utilization of tinme for their work |ife bal ance.

Overvi ew of Financial Services Industry: This ABL on “Overvi ew of
Fi nanci al Services industry” introduces an understandi ng of
various financial products and Institutions providing financial
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servi ces, know edge of which is essential for students of all
speci ali zation of MBA course. Students were given topic relating
to financial services. Each group has to nmake a presentati on on
basics of their topic which includes concept, exanple and current
news relating to that topic followed by a MCQ for attendees.
After the student presentation and MCQ Faculty nenber di scusses
topic and explains topic with an interesting video. This hel ps
students to understand topic better.

Fi nanci al Literacy: The students were asked to pen down their
income in terns of part tine earnings, pocket noney, incone from
any existing investnents. They were al so asked to record their
expenses and nmake a nont hly budget. Post neking a budget they
were sensitized to save and invest their savings. For investnent
of their savings, discussion on basic instrunents was done al ong
wWith the instrunment’s nechani smand the cal cul ati ons.

Wrld of Stock Trading and I nvesting: The students were expl ai ned
sone basics of stock trading and it was denonstrated via a
virtual trading platformon howto do trade. They were asked to
open a virtual trading account and trade. Topics on stock market
concepts were given to the students in a group of 3 or 4 and were
asked to do a presentation on it.

File Description Documents

Best practicesin the
Institutional website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The COVI D-19 out break has conpell ed many educational institutions
to swwtch to the online node of delivery of |ectures which was
difficult and stressful but as an institute FCRIMS i npl enented MS
Teans as an online teaching platform Qur in-house faculty Dr.
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Mani sha Kar andi kar took a training session for staff as well as

t he students for hel ping them understand the useage of MS Teans.
Apart fromthis the institute sponsored a workshop on ‘Online
Teaching and E-content’ by IIDE. Al this helped the institute
prepare for the transitioning fromoffline to online teaching.
FCRI M5 was one of the very few coll eges who was successful in
organi zing Abstract’ - the annual inter-collegiate festival
online. This was for the first tinme in the history of FCRI M that
an event was hosted online despite the pandeni c. Regardl ess of so
many chal |l enges online, the pandem c could not stop the zeal of
the institute in organi zing the event which conprised of
managenent as well as cultural events. Right fromthe planning of
t he event, selection of the Abstract |eaders as well as the
execution of the events and the closing cerenony, everything was
successfully done in an online manner.
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Appropriate web in the No File Upl oaded
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Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Plan for next acadenic year:

1. Plan and organise an International Research Conference during
2021- 2022

2. Conduct various activities unders NISP and iic
3. Activate NDLI club and organi se various activities
4. To increase interaction with alumi using online platforns

5. To develop netrics for neasuring contribution of students
beyond academ cs

6. To target new conpani es for placenents

7. Faculty to focus on research and publications
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